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MESSAGE FROM THE EXECUTIVE DIRECTOR

Message from the Executive Director

DEAR FRIENDS,

My work with Urban Bike Project is, for me, an expression of a lifelong passion for bicycling. I really believe that
bicycling has the power to bring communities together, to bring people closer to their world. When I ride my
bicycle, I see details of the built environment, interact with neighbors, and experience the topography and climate
of an area in ways that I'd miss if I was traveling by car. When I pass neighborhood kids riding their bikes, I see
children who are excited to explore and discover. Urban Bike Project works to make that joy and excitement
available to every Wilmington resident.

2014 was a huge year for Urban Bike Project. Of all the many big changes in 2014, the one that actually gets me
most excited is this document right in front of you. Few would describe writing and compiling an annual report as
a fun use of time. But this isn’t just any annual report. It is Urban Bike Project’s first ever annual report, a
milestone that in and of itself represents a huge step for our organization. We are putting more bicycles in the
hands of Wilmington residents and on the streets of Wilmington neighborhoods than ever, educating more kids and
adults about mechanics and the benefits of bicycling than ever, and all the while doing a better job of tracking our
services and impacts. Reaching the point where our administrative capacity is large enough to report more than
bare bones financial statements represents a new phase of life for Urban Bike Project. Which is why I am so
excited to present this annual report to you, our friends and supporters.

Now let’s talk about the things that you are probably most excited about. I hope you will take the time to read
through the rest of this document so you can learn more about all the exciting projects going on at Urban Bike
Project. For one example, our pilot program with the YWCA that offers residents and their children opportunities
to ride bicycles together. For another example, a brand new youth program at the shop that has doubled the number
of kids we are able to reach, and has vastly expanded the opportunities available to them. There were also the
weekend bicycle rides for kids, new community partnerships, and the list goes on.

Thank you for your support in 2014, and for helping to make it our biggest year yet. I can’t wait to talk to you in
another year about an even greater 2015.

Sincerely,
N

Laura Wilburn

Executive Director
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MESSAGE FROM THE BOARD CHAIR

Message from the Board Chair

DEAR FRIENDS,

I got involved with Urban Bike Project in 2011 as an Open Shop volunteer because I love bikes. Urban Bike
Project’s founding members and volunteers taught me bicycle mechanics, but they also introduced me to an
organization that does so much more for Wilmington communities. I invite you to stop by and visit sometime
during Open Shop. Meet some of our regular customers and see what a difference having a bicycle can make. You
might be surprised.

None of what UBP does is possible without a lot of hard work from our dedicated staff, volunteers, and Board of
Directors. As a testament to that hard work, I am excited to share with you our first Annual Report. The following
pages show UBP’s impact on our community and shares some of our successes and challenges.

Urban Bike Project’s Board of Directors worked hard to tackle our biggest challenge in 2014- a new location to
replace our old shop after we learned that we would no longer be able to occupy the previous building. Thanks to
generous help from the City of Wilmington, our new shop at 1500 N. Walnut Street offers more space, greater
accessibility, and the potential for growth. Thanks to my fellow Board Members and volunteers for turning out in
force to move shop on a cold, mid-winter day. I also had the opportunity to work with the Board of Director’s
Fundraising/Events Committee to organize our First Annual Fundraiser, held in October. The event accomplished
its goal of raising money, but also brought new faces to the Urban Bike Project Shop to learn about what we do.

As I conclude my year spent serving as Board Chair, it is great to reflect back on the many accomplishments
detailed in this document. I ask that you reflect on our Mission Statement on the next page, and join us in
supporting Wilmington communities by providing access to bicycling as a tool that can positively impact the
things we care about: people, youth, safe streets, our economy, and our environment.

See you at the shop,

(A A

Leah Kacanda
Chair, Board of Directors

ASKABOUT OUR
EARN-A-BIKE PROGRAM

Board Members meeting w/ Councilman Brown, the councilman for our
shop’s district. From left to right: Councilman Darius Brown, Board Chair
Leah Kacanda, board members Shannon Netta, Adam Singer, Lester
Stein, Laura Saperstein & Jerry DuPhily
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ABOUT US

About US

OUR MISSION

Urban Bike Project supports Wilmington communities by providing access to bicycling as a healthy,
affordable and practical means of transportation and recreation.

IN WILMINGTON COMMUNITIES, WE SUPPORT...

People: Bicycling for transportation and recreation helps members of the community stay active and relieve stress,
improving both physical and emotional health. It’s a fun activity that improves the quality of life for Wilmington
residents

Youth: Bicycling provides youth a means to stay active, enjoy extra independence and build confidence. Bicycle
mechanics engage youth in science, technology, engineering and math (STEM) concepts.

Safe Streets: By helping folks make the move from their cars to bicycles, we put more eyes and ears on
Wilmington’s streets and make the city a safer place to live, work and play.

The Economy: Bicycling helps to empower low income residents by providing access to employment and other
positive opportunities. Bicycling provides reliable transportation at an affordable cost.

The Environment: Bicycling instead of driving reduces fossil fuel emissions, making our air healthier to breath.
Parking and other facilities for bicycles require less space, leaving more room for parks and permeable surfaces
that can ease the burden on our water ways.

)
SEOO0
OOOOA?
OGO
KALCKDE
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2014 HIGHLIGHTS

2014 Highlights

New location: With help from the City of Wilmington,
we moved from our humble building on N. Market
Street to the old police stables on N. Walnut Street. Our
new location has given us more room, outdoor space
for programming, and heat in the winter!

YWCA Rides for Residents: In cooperation with
Carol Ireland and the White Clay Bicycle Club, we led
5 rides for 10 women and their families along the
riverfront and the Northern Delaware Greenways as
part of a pilot program to provide residents of the

YWCA access to bicycling for health and recreation. Ultimately, we hope to offer workshops on mechanics and

bicycle commuting in addition to the family rides.

Art Loop: In September, Urban Bike Project hosted in: Tension, an exploration in line and sound as an official

stop on the Wilmington Art Loop. Bicycle enthusiasts,
art enthusiasts and neighborhood residents came
together for a fun evening that included an art loop bike
ride organized by Bike Wilmington.

Wilmington Grand Prix: Urban Bike Project continued
their tradition of organizing the kids’ sprints for the
Wilmington Grand Prix, the area’s premier cycling event
and three day street festival. Urban Bike Project
provided bicycles and helmets for youth who did not
have their own.

Adult Classes: Our 2014 mechanics class series gave 21 participants hands on instruction on the full range of

beginner and intermediate mechanical skills, including how to fix a flat tire, how to adjust brakes and derailleurs,

how to repack ball bearings, and how to true wheels. We
also received requests for our bicycle commuting class
from three different groups - Carvel State Building
employees, Cornerstone Fellowship Baptist Church, and
Wilmington in Transition.

Tour de Cure: In May, Urban Bike Project staff and
volunteers rode in the Tour de Cure to raise money for
diabetes research. Our team was generously sponsored
by the City of Wilmington.
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PROGRAMS

Programs

OPEN SHOP

Open Shop was our first program back when Urban Bike Project began in 2005, and forms the foundation of our
work. While the specific policies and procedures for Open Shop have evolved substantially since its inception, the
idea remains the same — visitors can shop for affordable used bicycles, access our tools and stands to repair their
own bikes with help from mechanically knowledgeable volunteers, or shop for used parts and accessories. We
strive for an open and welcoming environment where customers can enjoy learning about mechanics and foster a
love for bicycling. Our shop is strictly educational — we are excited to teach visitors how to do a repair, but will
never perform the work for them. Open Shop hours are currently available two nights a week.

Volunteers  Volunteer Hours Individual Visitors Visits Total Bicycles Sold

64 1,204 855 2,208 246
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PROGRAMS

OPEN SHOP (CONTINUED)

What was new in 2014? A new pricing structure ensures equal and fair access to our services. Prior to 2014, we
charged for parts but gave access to tools and stands for free. Starting in 2014, we began charging $3/hr for stand
time. Those who feel unable to cover this expense are encouraged to apply for Compensated Usage, which gives
free stand time AND free parts for one bicycle per person. This simultaneously helps us cover our higher building
expenses, ensures that visitors use their stand time efficiently, and makes repairs more affordable for those who

need it most.

Challenges in 2014? We moved locations and worked to establish our organization in the new neighborhood. The
location change brought many benefits, but with it some key challenges as well. Security, grounds upkeep,
communicating about the location change to our customers, and building relationships with the Upper East Side’s
youth population have all been major focuses for us in our new location.

REASONS FOR OPEN SHOP VISITS

M Attend Class/Event mDonation ®Staff mBike/Parts Purchase mVisiting ™ Volunteer M Repair
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PROGRAMS

YOUTH SHOP

Youth Shop is open to all area youth between the ages of 8 and 18. The program features a weekly youth-only
open shop night as well as weekend bicycle rides. Youth attending open shop choose to work independently on
their bicycles with help from adult volunteers, volunteer to earn shop credit which is redeemable for parts and
accessories, or attend that night’s Earn-A-Bike class. Each week a different mechanical topic is covered in class,
for a total of six classes. Participants who complete all six classes earn a free bike, lock, helmet, and patch kit.

Youth participating in weekend rides have opportunities to use their bikes to explore different recreational and
cultural destinations throughout the city, such as Bellevue State Park, the Brandywine Zoo, and the Delaware Art
Museum.

Individual Youth Visitors Visits Youth Volunteers Volunteer Credit Redeemed

159 602 57 $214.25

Page 7



PROGRAMS

YOUTH SHOP (CONTINUED)

What was new in 2014? Thanks to a grant from Chichester Dupont Foundation, 2014 saw a whole new youth
shop night. This program allows us to serve more youth and build stronger relationships with youth participants.

Challenges in 2014? With a brand new program, we spent countless hours in 2014 reworking the structures,
policies and procedures for youth shop. We strive to create a program that is fun and meaningful, and an
environment that is safe and equitable. 2014 was a trial and error year with the program, but we love the shape it
has taken over the past months.

What’s in store for 2015? We look forward to expanding our weekend rides to include more destinations and a
community service component. We also have plans for a Youth Mentor Program, which gives youth the
opportunity to fill leadership roles within youth shop. Youth Mentors must demonstrate commitment, maturity and
mechanical knowledge. They will be invited to help other youth perform repairs during youth shop and participate
in special events and service projects.

YOUTH EARN-A-BIKE TURNOUT IN 2014
(33 PARTICIPANTS TOTAL)

B Graduates Non-Graduates

Many youth enjoy participating in classes occasionally, but have not made it a goal to complete all six classes.
Others move or drop out for logistical reasons. Of the 33 youth who participated in the Earn-A-Bike classes in
2014, 13 of them chose to complete the program and earned a bicycle, lock, helmet and patch kit
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PROGRAMS

SCHOOL EARN-A-BIKE

Urban Bike Project offers Earn-A-Bike programs to Wilmington area schools and youth organizations that would
like to supplement their existing programming with hands on learning opportunities. Students spend 10 hours
refurbishing a bicycle while developing basic mechanics skills, practicing problem-solving, and learning how to
ride their bicycles safely. Students who graduate the program keep their refurbished bicycles and receive helmets
free of charge. In 2014, 42 Wilmington students earned bicycles through our school Earn-A-Bike programs

Programs took place at the Police Athletic League of Wilmington, Harlan Elementary School, Maple Lane
Elementary School, Hicks Anderson Community Center, and High Roads Alternative School
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PROGRAMS

SCHOOL EARN-A-BIKE (CONTINUED)

SCHOOL EARN-A-BIKE TURNOUT IN 2014
(59 PARTICIPANTS TOTAL)

B Graduates Non-Graduates

Spotlight on: Christopher Romano, Assistant Principal at Maple Lane Elementary School
Q: How did you see the fit between our Earn-A-Bike program and your school?

A: I thought the kids bought into it big time. I think that repairing a bike happens to be a skill that not many of our
students are exposed to anymore. That was something I remember - when I was at a young age my dad would
teach me and my brother how to patch a tire and now you just go to a bike store and you buy a new tire. I don’t
think the kids are learning those things, so exposing them to that enrichment was key.

Q: What do you think the students took away from that experience?

A: Well number one, they learned a life skill as far as learning to do the repairs themselves. We serve kids who
may not necessarily have the finances available to go out and get their bikes repaired. It also in a sense taught them
a trade. I think for those who may not necessarily excel in reading and/or math, they may be a little more hands on.
This may influence them to later in life become a mechanic or a construction worker. They’re not being exposed to
tools at home so they may never find that passion. And I think it ties directly into STEM. The thought process
behind how exactly brakes work, for example. It comes to that overall thought process. You come up with your
hypothesis. ‘Why aren’t my brakes working? Ok I’m looking and it looks like my pad is too tight so I need to
adjust it.” So you look at it, you adjust it, you go riding again and your tire is still hitting it so you go back, maybe
adjust it a few more degrees.

Q: How do you think we could make the program more meaningful?

A: That’s a good question. I tell you, all the kids were absolutely jealous of the others being able to get the bike. I
think maybe that’s something we can improve upon. Try to figure out how to grow the program. But the kids
absolutely loved it.
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PROGRAMS

FREE BIKE PROGRAM

UBP’s Free Bike Program provides refurbished, utilitarian bicycles to adults in Wilmington and surrounding areas.
The program also provides bike locks, helmets, lights, and fenders, when available. Bicycles are a low-cost, low-
maintenance mode of transportation and can also be a part of a healthy, active lifestyle. Many program applicants
use their bicycle for securing or maintaining employment, getting around town, exercise, and maintaining health
goals. In 2014, we distributed 20 free bicycles to Wilmington residents.

What’s in store for 2015? We plan to greatly expand recruiting efforts in 2015, with the goal of increasing the
number of free bikes distributed by 150%.
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PROGRAMS

PARTICIPANT STATISTICS: 2014 VS. 2013
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YOUTH PARTICIPANT STATISTICS: 2014 VS. 2013
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BICYCLE STATISTICS: 2014 VS. 2013
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FINANCIAL SUMMARY

Financial Summary

Net Asset Change: 26,092

Net Cash Balance: 41,783.13

Income Dollar Amount Percentage
Grants 21,865 37%
Corporate/Business Contributions 12,099 20%
Individual Contributions 5,237 9%
Program Generated Revenue 19,795 33%
(shop sales, class fees, etc.)

In-Kind Contributions 642 1%
Total 59,638

Expense Dollar Amount Percentage
Facilities 6,073 18%
Operations 4,221 13%
Payroll 16,008 48%
Programs 7,244 22%
Total 33,546
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DONOR LIST

Donor List

Thank you to Dogfish Head for their incredible partnership and generous in-kind donations to support our two
major fundraising events in 2014. Thank you to Chelsea Tavern and Ernest and Scott Taproom for donating catered
food for events. Thank you to the many individuals and local bicycle shops who donated bicycles, parts and

accessories to support our programs and operations.

Chichester DuPont Foundation.... $15,000

Dogfish Head Brewery............... $7,500
Wilmapeo......ovvvveveeniieineininnnn, $4,365
Marmot Foundation.................. $2,500
City Loop Series.........c.cevvunen. $2,000
DuPont.......coovieeiiiiiiiiiin, $1,000
Event Allies. ....ovveeeieeininann., $1,000
White Clay Bicycle Club............... $600
Leah Kacanda

Lynn Miller

0O.K. Video, LLC
Eileen Kauffman
Lester Stein

Maria Ruocco

First State Velo Sport

Kristina Siddall

Ben Brooks

Brian Casey
Willem Daniel
George McKeon
Sue Oldenburg
Julia van der Veur
Amy and Bruce Wilburn
John Waddell
Laura Elseroad
John Mecca
Zachary Plerhoples
Shannon Netta
Laura Saperstein

Eric Burlingame & Gayle Matthews
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BOARD MEMBERS AND STAFF

Board Members and Staff

Board Member Roster

Chair: Leah Kacanda, City of Wilmington

Vice Chair: Mike Czupryna, Bicycling Advocate
Secretary: Laura Saperstein, DE Health & Social Services
Treasurer: Lester Stein, Main Light Industries

Gary Camp, Dover Motor Sports

Jerry DuPhily, TSN Media/Event Allies

Tamika Graham, Wilmington Area Planning Council
Randy Inglis (January — July), TBB Cyclery
Shannon Netta, Macintosh Engineering

Randi Novakoff, Wilmington Area Planning Council
Kristina Siddall, Christiana Care Health System
Adam Singer, Cooch and Taylor

Brian Windle, O.K. Video

Staff

Laura Wilburn —Executive Director

Jim Ennis — Shop Manager

urban
bike
project
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