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Message from the Executive Director

DEAR FRIENDS,
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Sincerely,
O

Laura Wilburn
Executive Director




Message from the Board Chair

DEAR FRIENDS,
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See you at the shop,

Mike Czupryna
Chair, Board of Directors




About Us

OUR MISSION
e (™ &" s
& " " #

IN WILMINGTON COMMUNITIES, WE SUPPORT...
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2015 Highlights

Wilmington Grand Prix: Urban Bike Project

continued their tradition of organizing the kids’
sprints for the Wilmington Grand Prix, the area’s
premier cycling event and three day street festival
Urban Bike Project provided bicycles and helmets

for youth who did not have their own.

more vibrant Wilmington could look like, with walkge, bikeable
communities, spaces that encourage people to speaedogether
outside, and economically robust business distriotdugust, Urban

spray painted bike lanes, expanded sidewalks ftomu dining
options, performers, and information. Urban Bikeject provided
information about services available to those agted in riding,
mechanics demonstrations, safety checks, and bitgelmed door

prizes.

Hagley Hike n’ Bike: On select Wednesday evenings in
the summer time, Hagley Museum opens their grounds
up to families for walking and biking. Urban Bike
Project provided visitors with bicycle safety cheeals

well as information about riding in Wilmington.

Youth Mentors Program: In 2015, Urban Bike Project
introduced a leadership development component tyauth
programming. We created opportunities for youth wisit our
Wednesday night Youth Shop to gain recognition @l
Mentors — these youth demonstrate maturity, mechhni
proficiency, and commitment to the organizatiorotigh
volunteer hour requirements. Youth Mentors servieaders to
the other participants — they help other youth wébairs to their
bikes, serve as assistants to the teacher durimg/A&8ike
classes, and help lead weekend rides.




Crisp Classic Recreational Ride
4% &

In November, Urban Bike Project hosted our Firshidal Crisp Classic Recreational Ride. The
ride brought together youth program participarasifies, and Wilmington residents of all
walks of life to enjoy a beautiful Autumn ride pasime of Wilmington’s most scenic areas.

The ride began at the bottom of Monkey Hill in
Wilmington’s Brandywine Park, where Urban Bike
Project’s youth participants used skills they |earat
the shop to help riders pump up their tires andesid
other mechanical concerns.

Riders followed the Northern Delaware Greenway up
to Bellevue State Park, where they enjoyed a tept s
with camp fire, live music, s’'mores, hot apple cjde
and lawn games before heading back down town.

An after party at Anejo Tequila Bar and Grill gave
adult riders opportunities to meet new people who
shared their passion for riding. The evening feata
taco bar, raffle, and bicycle powered margaritas
(pictured left).

The Crisp Classic Recreational Ride was generaugdported by Dogfish Head Brewery,
Anejo Tequila Bar and Grill, Kenny Family Foundatj@and the Challenge Program.




Programs

OPEN SHOP

Open Shop was our first program back when Urbae Bifoject began in 2005, and forms the foundatfaup
work. Visitors to our Open Shop hours can shopaftordable used bicycles, access our tools andistemrepair
their own bikes with help from mechanically knowdea@ble volunteers, or shop for used parts and sades.
Visitors who are unable to cover the $3/hour feetdol rental and the cost of parts can apply feefaccess to our
shop. We strive to create an open and welcomingamwent where customers can enjoy learning about
mechanics and foster their love for bicycling. Gbop is strictly educational — we welcome oppottesito teach
visitors how to do a repair, but will never perfotine work for them. Open Shop hours are currentijlable two
nights a week.

66 1,244 770 1,790 212
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YOUTH SHOP

Youth Shop is open to all area youth between tles @ 8 and 18. The program features a weekly yonth
open shop night as well as weekend bicycle ridesttrattending open shop choose to work indepehdent
their bicycles with help from adult volunteers, wateer to earn shop credit which is redeemabledots and
accessories, or attend that night's Earn-A-Bikegl&ach week a different mechanical topic is cadvém class,
for a total of six classes. Participants who cortapddl six classes earn a free bike, lock, helawed, patch kit.

Youth Shop creates a safe space for neighborhowith yo spend time after school, learn new skilt&l explore
their capabilities. Youth participants practiceigate, persistence and hard work by working towardalued
reward, either as volunteers saving up shop cfedd purchase or as participants in the Earn-AeRilasses.
They gain access to bicycling as a means of indigee and outdoor exploration.

Individual Youth Visitors Visits Youth Volunteers Volunteer Credit Redeemed

254 919 87 $770.95




YOUTH SHOP (CONTINUED)

What was new in 20152n 2015, we created the Youth Mentors Programue §outh Shop participants
opportunities to serve as leaders to their peevstliYbecome eligible to be Youth Mentors by volenieg a
minimum of 10 hours and demonstrating mechanicafiggency and maturity. Youth Mentors help other
participants repair their bikes, serve as behalioia models to their peers, and help adult vadent maintain
order during Youth Shop hours. In exchange, Youtnidrs earn extra shop credit plus access to the sa
benefits that are afforded to our adult volunteeability to order through our wholesale provider €ost plus
10%, access to the tool closet and volunteer glaset rights to store a “project bike” in our vaieer area.

Challenges in 2015With more and more youth attending Youth Shop gwvesek in 2015, behavior became a
significant concern. Behavioral issues disruptedddfe space that we strive to provide to neighdmmdtyouth.
We were able to successfully manage behavior ardteblish safe space by requiring all youth to sidpehavior
contract, creating a system for banning childremfthe shop in the case of extreme behavioral sssuel
working with the Community Policing Unit of the Wifiington Police Department.

What's in store for 2016?In 2016 we are focusing our efforts on growing ybeth leadership component of the
program. We plan to create a tiered program thagsgyouth participants opportunities to progresmfbasic
mechanics towards increased involvement and regplitys In 2016, we will introduce the next step o
advancement for participants to work towards — Yidblhop Assistants. Youth Mentors will be eligildeapply

for this program, which will include regular meetf leadership opportunities within the commungyneell as at
the shop, and community service projects outsidentirmal Youth Shop hours. The program would ateate
paid job opportunities for Youth Shop Assistantseéove as counselors for summer camp.




YOUTH GROUP RIDES

Urban Bike Project offers weekend group rides fauth participants as an extension of our Youth SPieggram.
Children and teens ride their own bicycles, or thesrow one of Urban Bike Project’s bicycles if yhere new to
the program and haven't earned their own yet. Gralgs create opportunities for youth to explomrtiaity,
experience cultural destinations that they mayotloérwise have access to, and practice habitdefighing.
They experience their bicycles as both a meanawhf fun and a means of transporting themselves to
destinations throughout the city.

2015 rides included: Wilmington Grand Prix Kid Sps, volunteering to repair loaner bicycles at 8alie State
Park, Rockwood Ice Cream Festival, crafts at the\are Art Museum, Brandywine Zoo, DuPont Enviromtaé
Education Center, and our First Annual Crisp ClaB&creational Ride from Brandywine Park to Belkvu

20 7 6 175.3




SCHOOL EARN-A-BIKE

Urban Bike Project offers Earn-A-Bike programs tdrilihgton area schools and youth organizations wwaild
like to supplement their existing programming witinds on learning opportunities. Students sperftbliés
refurbishing a bicycle while developing basic matba skills, practicing problem-solving, and leagpihow to
ride their bicycles safely. Youth also practiceigrate and teamwork, and gain the confidence aruhfeef
accomplishment that comes from working hard foewsard. Students who graduate the program keep their
refurbished bicycles and receive helmets free afgd

Programs took place at the Bellevue Community GeBtendywine Community School, Kingswood Community
Center, and Maple Lane Elementary School. Pictbedadw, 4" and %' graders learn about chains before trying
their hands at putting chains on their own bikesrduthe Bellevue Community Center summer camp ianog

School Earn-A-Bike Participants School Earn-A-Bike Graduates Number of Programs
53 37 6




SCHOOL EARN-A-BIKE (CONTINUED)

Spotlight on: Merrilyn Simms, Earn-A-Bike Volunteer

Q: Please tell us a little bit about yourself. Wisat
your interest in working with youth? What is your
interest in bicycling?

A: | am an elementary teacher and mother of 2
teenage boys. My interest in bicycling started
when my brother participated in Bike to the Bay.
He was really enthusiastic about training for itlan
| guess a little of that rubbed off.

Q: What does it mean to you to volunteer for the
Earn-A-Bike Program? What do you take away
from the experience?

A: Before meeting Laura | had two misconceptions
when it came to bikes. First, that bikes came
premade. Second, that they were too complicated
to put together and required a professional tadbuil
them. Thanks to the program, | am able to show
others that they are capable of doing more than
they may have believed.

Q: What do you think the Earn-A-Bike Program mefankids who participate? What do they take awaynftbhe
experience?

A: | believe that the program helps to build coefide and self-reliance. The children are ableust in their own
abilities and in doing so earn a bike.

Q: What do you think Urban Bike Project could doving forward to make Earn-A-Bike Programs more
impactful to youth participants?

A: My hope in moving forward is that many more vdiscover this amazing program and it will inspatbers to
get involved.

Q: Do you have a favorite memory from working witfe kids in the Earn-A-Bike Program?

A: After the kids in the Maple Lane Elementary Sahoarogram finished putting their bikes togetheg, twok
them outside so they could try their bikes out.dBefiand we asked if everyone could ride a biketheg all said
they could. We found out later that one studentdist After several attempts of his trying and @xplanation,
he declared his bike didn’t work. What else cdulid but get on his bike and show him differentlywvon’t
forget seeing the students in the windows watchmgrode around. We had a great laugh!




FREE BIKE PROGRAM

UBP’s Free Bike Program provides refurbished, tafilan bicycles to adults in Wilmington and surrdiny areas.
The program also provides bike locks, helmetstdéighnd fenders. Bicycles are a low-cost, low-n@iahce
mode of transportation and can also be a parthefadthy, active lifestyle. Many program applicanse their
bicycle for securing or maintaining employment tiget around town, exercise, and maintaining hegdtals. In
2015, we distributed 30 free bicycles to Wilmingtesidents who lacked other means of procuringychs for
transportation or recreation.

What's in store for 2016?We look forward to developing and implementing@kvtrade component to the Free
Bike Program in 2016. The work-trade component efiér workshops on basic mechanics and safe rjgingd

will require free bike applicants to volunteer animum number of hours to receive the free bike. Whek-trade
component will allow UBP to ensure that recipieats equipped to safely and effectively utilize thegw bike for
transportation.

Number of Free Bikes Distributed: 30
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Financial Summary

Net Asset Change: $32,189

Net Cash Balance: $78,543.52

Income Dollar Amount Percentage 2014 Amount
Grants 31,851 40% 21,865
Corporate/Business Contributions 12,113 15% 12,099
Individual Contributions 15,028 19% 5,237
Program Generated Revenue 21,392 27% 19,795
(shop sales, class fees, etc.)

Total 80,385

Expense Dollar Amount Percentage 2014 Amount
Facilities 5,470 11% 6,073
Operations 5,343 11% 4,221
Payroll 25,773 53% 16,008
Programs 11,609 24% 7,244

Total 48,196




Donor List

Thank you to Chichester DuPont Foundation for tbagoing support of youth programming in 2015 after
granting seed money for our Youth Shop progranit¥2 Thank you to Dogfish Head for their partngosimd
generous in-kind donations to support our FirstéalrCrisp Classic Recreation Ride, and to Anejdl @nid
Tequila Bar for providing catered food and evertcsp Finally, thank you to the many individuals éohl
bicycle shops who donated bicycles, parts and aocies to support our programs and operations.

Foundation, Corporate and Government Supporters

Laffey McHugh Foundation........ $15,000
DE Health and Social Services ...... $7,000
Yaverland Foundation................. $7,000
Dogfish Head Brewery............ $6,580.77
CitiBank..........oouvvieniiineennn, $3,000
Event Allies........cooviiiiininni. $2,200
Pollyanna Foundation................ $2,000
City Loop Series........cccoeevvvneenn. $1,200

Individual Supporters

Derek Abbott
Lindsay Adami
Lois Barth
Thomas Bayard
James Biniasz
Richard Boehmer
Carleton Borden
Joel Brazy

Brian Casey
Susan Casscells
Michael Czupryna
David Dooley
Shelley Dougherty
Gerald DuPhily
Jeffrey Elseroad

Tamika Graham
HariNarayan Grandy
Alan Greenglass
Charles Hall
Leah Kacanda
Hannah Klein

William & Catherine Lawrence

Glenn McAllister
Lynn Miller
Shannon Netta
Randi Novakoff
Susan Oldenburg
Colleen Onell
Emilia Poprawa
Gail Robillard

Kelly's Loghiouse................ $1,045
Wilmapco.........ooveviiennnn. $887
White Clagyile Club.............. $500

Young, Geag Stargatt & Taylor $250
PayPal Giving Fund
First State Velo Sport

Convergence, LLC

John Schwartz
Mary Ellen Béa
Adam Singer
Jill Smith
David Sokola
Lester Stein
B8ysko
Francis Warnock
Bruce Wayne
Amy and Brutimivili
Brian Windle




Board Members and Staff

Board Member Roster

Chair: Mike Czupryna, Pharmaceutical Developmenfdésional
Treasurer: Glenn McAllister, Widener University

Jim Biniasz - CitiBank

Jerry DuPhily, TSN Media/Event Allies

Chuck Hall, Trolley Bikes

Leah Kacanda, City of Wilmington

Shannon Netta, Wilmington University

Randi Novakoff, Wilmington Area Planning Council
Laura Saperstein, Delaware Health and Social Sesvic
Adam Singer, Cooch and Taylor

Brian Windle, O.K. Video

Staff

Laura Wilburn —Executive Director

Jim Black — Shop Manager




