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Message from the Executive Director 

DEAR FRIENDS, 

My office is located on the 7th Street Peninsula, across Wilmington’s East Side from our shop. Every day that 

I ride through the neighborhood to get from the shop to my office, I get to wave hi to kids and adults that 

recognize me from their visits to Urban Bike Project. Often they are riding a bike they fixed themselves using 

our tools. A couple months ago, I passed Sharon Winn, the crossing guard at Bancroft Elementary School and 

the grandmother of two boys who visit us every Wednesday night. Sharon stopped me to chat, and told me “I 

just want you to know how much my grandsons love coming to the shop. They know they got to behave now 

if they want to be allowed to go. And they were just so excited to be able to earn a bike to give their little 

sister for her birthday. She loved the gift. It brought tears to my eyes.” She ended with “If anyone needs to 

know what good goes on at the bike shop, you send them to me. I know what good goes on at the bike shop.” 

Right now is an exciting time for bicycling in Wilmington. A trail connecting Old New Castle to the Riverfront 

is in its final stage of development and construction, plans for a north-south bicycle corridor are near 

implementation, and the City has even begun exploring the possibility of a bike share. Groups as diverse as 

the Mayor’s Office, Nemours, and locally prominent development firms are recognizing the power of 

bicycling to transform a community – to provide access to reliable transportation across all socio-economic 

statuses, to empower citizens to take control of their health, to foster exploration of our built environment, 

and to ultimately make Wilmington a place that Delawareans enjoy living in and spending their free time in.  

2015 was a year of planning and visioning for how Urban Bike Project can help push Wilmington over the 

edge into bicycle friendliness, and what our role could be in that new version of the city. What new 

opportunities will be open to us? How can we engage more with our neighborhood on the East Side, and 

with diverse neighborhoods across Wilmington? How can we continue to break down barriers to accessing 

bicycling and all its myriad benefits? How can we touch more lives like those of Sharon Winn and her 

grandsons to foster community and sharing, rather than divisiveness? In 2015, we crafted our first Strategic 

Plan to begin to answer these questions. 

Thank you for taking the time to read through our second Annual Report to learn more about where we are 

right now, and where we envision being one and two years from now. As you read, perhaps you will even be 

inspired to discover ways that you can contribute to this exciting period of growth for Urban Bike Project, 

and for Wilmington as a whole. 

Sincerely, 

 

Laura Wilburn 

Executive Director 
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Message from the Board Chair 

DEAR FRIENDS, 

When I reflect back on Urban Bike Project’s recent past, I see a formative year in 2013 where Board 

governance, structure, continuity, and membership were formalized, building upon grass root beginnings 

dating back to 2005.  In 2014, the organization further stabilized as we secured our new shop space, 

strengthened our community ties, reassessed our mission, published our first annual report, and worked to 

secure our future well-being.  2015 was therefore a year of growth and maturity, building on the strong 

foundations established in the previous years.  Key Board achievements for 2015 were: 

• Hiring Laura Wilburn as full-time Executive Director, allowing greater focus on programs/program 

delivery, grant writing, and operational oversight. 

• Approving a Strategic Plan to guide us with near- and mid-term objectives. 

• Beginning the process of defining, organizing and conducting a Capital Campaign to secure our future. 

• Continuing to grow the organization across all measure of success including programming, 

volunteering and fund-raising. 

Bicycles are everywhere, and the volume of bicyclists of every stripe continues to increase along with the 

infrastructure to support bicycle travel.  We at Urban Bike Project celebrate the benefits of the bicycle and 

work to support bicycle-related activities in the City of Wilmington.  We help the underserved in our 

community obtain and maintain bicycles essential to transportation and recreation, we act as a resource for 

the recycling, repurposing and reuse of bicycles and bicycle parts, and we lead by example as each person 

associated with Urban Bike Project in their own way supports the benefits of the bicycle and bicycling. 

As a certifiable bicycle geek, I’m thrilled to work with Board members who selflessly support our vision.  I’m 

also thrilled to volunteer weekly at Youth Open Shop night to help deliver our mission and first-hand make a 

difference in the lives of Wilmington youth.  The dedication, caring, and compassion of our volunteers is 

what drives me to both volunteer with our core customer base and to help oversee the organization at the 

Board level. 

If you’re reading this document, our second formal Annual Report, I hope our efforts around the bicycle 

resonate with you and I encourage you to support our organization in any way you can.  Come to our 

monthly Volunteer Orientation meeting and learn how you can help, donate that old bike in your garage, 

help us with fund-raising, or just help spread the word about us.  The resiliency of the bicycle in a world of 

constant technological growth is testament to its continued and growing importance to so many on this 

planet.  I hope your perspective of the bicycle is similar to mine and I invite you to celebrate the bicycle with 

us! 

 

See you at the shop, 

 

 

Mike Czupryna 

Chair, Board of Directors 
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About Us 

OUR MISSION 

Urban Bike Project supports Wilmington communities by providing access to bicycling as a healthy, 

affordable and practical means of transportation and recreation. 

IN WILMINGTON COMMUNITIES, WE SUPPORT… 

People:	Bicycling	for	transportation	and	recreation	helps	members	of	the	community	stay	active	and	relieve	

stress,	improving	both	physical	and	emotional	health.	It’s	a	fun	activity	that	improves	the	quality	of	life	for	

Wilmington	residents	

Youth:	Bicycling	provides	youth	a	means	to	stay	active,	enjoy	extra	independence	and	build	confidence.	

Bicycle	mechanics	engage	youth	in	science,	technology,	engineering	and	math	(STEM)	concepts.	

Safe	Streets:	By	helping	folks	make	the	move	from	their	cars	to	bicycles,	we	put	more	eyes	and	ears	on	

Wilmington’s	streets	and	make	the	city	a	safer	place	to	live,	work	and	play.	

The	Economy:	Bicycling	helps	to	empower	low	income	residents	by	providing	access	to	employment	and	

other	positive	opportunities.	Bicycling	provides	reliable	transportation	at	an	affordable	cost.	

The	Environment:	Bicycling	instead	of	driving	reduces	fossil	fuel	emissions,	making	our	air	healthier	to	

breath.	Parking	and	other	facilities	for	bicycles	require	less	space,	leaving	more	room	for	parks	and	

permeable	surfaces	that	can	ease	the	burden	on	our	water	ways.	
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OUR VISION 

UBP	envisions	a	Wilmington	in	which	bicycling	is	a	building	block	of	resilient	communities.	To	us,	

resilience	means	a	community	that	is	connected,	that	cares	for	its	youth,	and	that	nurtures	a	

strong	social	fabric	in	which	residents	look	out	for	each	other	and	the	built	space	of	the	city.	

Bicycling	enhances	resiliency	by	physically	connecting	people	with	their	environment	and	each	

other,	by	creating	cleaner	air	and	water,	and	by	providing	access	to	employment	and	recreational	

opportunities	across	all	socioeconomic	statuses	and	demographics.		

Urban	Bike	Project	envisions	a	Wilmington	in	which	bicycling	is	accessible	and	meets	the	diverse	

needs	of	different	riders.	Access	to	bicycling	should	empower	youth,	giving	them	the	confidence	

and	persistence	to	maintain	their	own	bikes,	the	independence	to	explore	their	world	and	to	

transport	themselves	to	school,	play	and	eventually	work.	Access	to	bicycling	should	empower	

adults	to	meet	fitness	goals,	test	their	limits	of	speed	and	endurance,	relax	and	unwind,	or	explore	

their	city	beyond	their	immediate	neighborhoods.	Bicycling	should	be	a	viable	option	for	people	

looking	to	secure	and	maintain	employment	or	simply	save	money	on	their	commute.	
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2015 Highlights 

Wilmington Grand Prix: Urban Bike Project 

continued their tradition of organizing the kids’ 

sprints for the Wilmington Grand Prix, the area’s 

premier cycling event and three day street festival. 

Urban Bike Project provided bicycles and helmets 

for youth who did not have their own. 

Hagley Hike n’ Bike: On select Wednesday evenings in 

the summer time, Hagley Museum opens their grounds 

up to families for walking and biking. Urban Bike 

Project provided visitors with bicycle safety checks as 

well as information about riding in Wilmington. 

Wilmington Better Block: Wilmington Better Block envisions what a 

more vibrant Wilmington could look like, with walkable, bikeable 

communities, spaces that encourage people to spend time together 

outside, and economically robust business districts. In August, Urban 

Bike Project participated in Better Block’s Union Street festival, with 

spray painted bike lanes, expanded sidewalks for outdoor dining 

options, performers, and information. Urban Bike Project provided 

information about services available to those interested in riding, 

mechanics demonstrations, safety checks, and bicycle themed door 

prizes. 

Youth Mentors Program: In 2015, Urban Bike Project 

introduced a leadership development component to our youth 

programming. We created opportunities for youth who visit our 

Wednesday night Youth Shop to gain recognition as Youth 

Mentors – these youth demonstrate maturity, mechanical 

proficiency, and commitment to the organization through 

volunteer hour requirements. Youth Mentors serve as leaders to 

the other participants – they help other youth with repairs to their 

bikes, serve as assistants to the teacher during Earn-A-Bike 

classes, and help lead weekend rides. 
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Crisp Classic Recreational Ride 
November	7,	2015	

In November, Urban Bike Project hosted our First Annual Crisp Classic Recreational Ride. The 

ride brought together youth program participants, families, and Wilmington residents of all 

walks of life to enjoy a beautiful Autumn ride past some of Wilmington’s most scenic areas. 

 

The ride began at the bottom of Monkey Hill in 

Wilmington’s Brandywine Park, where Urban Bike 

Project’s youth participants used skills they learned at 

the shop to help riders pump up their tires and address 

other mechanical concerns.  

 

 

 

Riders followed the Northern Delaware Greenway up 

to Bellevue State Park, where they enjoyed a rest stop 

with camp fire, live music, s’mores, hot apple cider, 

and lawn games before heading back down town.  

 

An after party at Anejo Tequila Bar and Grill gave 

adult riders opportunities to meet new people who 

shared their passion for riding. The evening featured a 

taco bar, raffle, and bicycle powered margaritas 

(pictured left). 

 

 

The Crisp Classic Recreational Ride was generously supported by Dogfish Head Brewery, 

Anejo Tequila Bar and Grill, Kenny Family Foundation, and the Challenge Program.	 



PROGRAMS 

Page	7	

Programs 

OPEN SHOP 

Open Shop was our first program back when Urban Bike Project began in 2005, and forms the foundation of our 

work. Visitors to our Open Shop hours can shop for affordable used bicycles, access our tools and stands to repair 

their own bikes with help from mechanically knowledgeable volunteers, or shop for used parts and accessories. 

Visitors who are unable to cover the $3/hour fee for tool rental and the cost of parts can apply for free access to our 

shop. We strive to create an open and welcoming environment where customers can enjoy learning about 

mechanics and foster their love for bicycling. Our shop is strictly educational – we welcome opportunities to teach 

visitors how to do a repair, but will never perform the work for them. Open Shop hours are currently available two 

nights a week. 

 

 

Volunteers Volunteer Hours Individual Visitors Visits Total Bicycles Sold 

66 1,244 770 1,790 212 

 



PROGRAMS 

Page	8	

OPEN SHOP (CONTINUED) 

Challenges in 2015: Security concerns were the biggest challenge facing Open Shop in 2015. A rash of burglaries, 

primarily orchestrated by neighborhood youth, caused the loss of hundreds of dollars’ worth of donated bicycles. 

We’ve tackled the problem threefold, by 1.) working with the Community Policing Unit of the Wilmington Police 

Department, 2.) working directly with youth visitors to control their behavior and demonstrate natural 

consequences, and 3.) reaching out to community members to improve community buy-in. A recent grant from the 

Yaverland Foundation will allow us to make our shop more physically secure, with bars over the windows and a 

high definition camera system. 

What’s in store for 2016? Thanks to a generous grant from the Yaverland Foundation, we look forward to 

expanding our Open Shop to include Saturday day time hours. Many customers’ work schedules make it difficult 

for them to access our shop during our current hours on Tuesday and Thursday evenings. Additional open shop 

hours will help more Wilmington residents access bicycling while generating additional income through bicycle 

and part sales to support the remainder of Urban Bike Project’s programs. 

 

 

 
  

1% 4%

5%

32%

9%

27%

20%

2%

REASONS FOR OPEN SHOP VISITS

Attend Class/Event Donation Staff Bike/Parts Purchase Visiting Volunteer Repair Free Bike
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YOUTH SHOP  

Youth Shop is open to all area youth between the ages of 8 and 18. The program features a weekly youth-only 

open shop night as well as weekend bicycle rides. Youth attending open shop choose to work independently on 

their bicycles with help from adult volunteers, volunteer to earn shop credit which is redeemable for parts and 

accessories, or attend that night’s Earn-A-Bike class. Each week a different mechanical topic is covered in class, 

for a total of six classes. Participants who complete all six classes earn a free bike, lock, helmet, and patch kit. 

Youth Shop creates a safe space for neighborhood youth to spend time after school, learn new skills, and explore 

their capabilities. Youth participants practice patience, persistence and hard work by working towards a valued 

reward, either as volunteers saving up shop credit for a purchase or as participants in the Earn-A-Bike classes. 

They gain access to bicycling as a means of independence and outdoor exploration.  

 

Individual Youth Visitors Visits Youth Volunteers Volunteer Credit Redeemed 

254 919 87 $770.95 
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YOUTH SHOP (CONTINUED)  

What was new in 2015? In 2015, we created the Youth Mentors Program to give Youth Shop participants 

opportunities to serve as leaders to their peers. Youth become eligible to be Youth Mentors by volunteering a 

minimum of 10 hours and demonstrating mechanical proficiency and maturity. Youth Mentors help other 

participants repair their bikes, serve as behavioral role models to their peers, and help adult volunteers maintain 

order during Youth Shop hours. In exchange, Youth Mentors earn extra shop credit plus access to the same 

benefits that are afforded to our adult volunteers – ability to order through our wholesale provider for cost plus 

10%, access to the tool closet and volunteer closet, and rights to store a “project bike” in our volunteer area.  

Challenges in 2015: With more and more youth attending Youth Shop every week in 2015, behavior became a 

significant concern. Behavioral issues disrupted the safe space that we strive to provide to neighborhood youth. 

We were able to successfully manage behavior and re-establish safe space by requiring all youth to sign a behavior 

contract, creating a system for banning children from the shop in the case of extreme behavioral issues, and 

working with the Community Policing Unit of the Wilmington Police Department. 

What’s in store for 2016? In 2016 we are focusing our efforts on growing the youth leadership component of the 

program. We plan to create a tiered program that gives youth participants opportunities to progress from basic 

mechanics towards increased involvement and responsibility. In 2016, we will introduce the next step of 

advancement for participants to work towards – Youth Shop Assistants. Youth Mentors will be eligible to apply 

for this program, which will include regular meetings, leadership opportunities within the community as well as at 

the shop, and community service projects outside the normal Youth Shop hours. The program would also create 

paid job opportunities for Youth Shop Assistants to serve as counselors for summer camp.  
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YOUTH GROUP RIDES 

Urban Bike Project offers weekend group rides for youth participants as an extension of our Youth Shop Program. 

Children and teens ride their own bicycles, or they borrow one of Urban Bike Project’s bicycles if they are new to 

the program and haven’t earned their own yet. Group rides create opportunities for youth to explore their city, 

experience cultural destinations that they may not otherwise have access to, and practice habits of safe riding. 

They experience their bicycles as both a means of having fun and a means of transporting themselves to 

destinations throughout the city.  

2015 rides included: Wilmington Grand Prix Kid Sprints, volunteering to repair loaner bicycles at Bellevue State 

Park, Rockwood Ice Cream Festival, crafts at the Delaware Art Museum, Brandywine Zoo, DuPont Environmental 

Education Center, and our First Annual Crisp Classic Recreational Ride from Brandywine Park to Bellevue. 

  

 

Individual Youth Riders # of Rides Avg Youth/Ride Miles Ridden 

20 7 6 175.3 
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SCHOOL EARN-A-BIKE 

Urban Bike Project offers Earn-A-Bike programs to Wilmington area schools and youth organizations that would 

like to supplement their existing programming with hands on learning opportunities. Students spend 10 hours 

refurbishing a bicycle while developing basic mechanics skills, practicing problem-solving, and learning how to 

ride their bicycles safely. Youth also practice patience and teamwork, and gain the confidence and feeling of 

accomplishment that comes from working hard for a reward. Students who graduate the program keep their 

refurbished bicycles and receive helmets free of charge.  

Programs took place at the Bellevue Community Center, Brandywine Community School, Kingswood Community 

Center, and Maple Lane Elementary School. Pictured below, 4th and 5th graders learn about chains before trying 

their hands at putting chains on their own bikes during the Bellevue Community Center summer camp program. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Earn-A-Bike Participants School Earn-A-Bike Graduates Number of Programs 

53 37 6 
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SCHOOL EARN-A-BIKE (CONTINUED) 

 

Spotlight on: Merrilyn Simms, Earn-A-Bike Volunteer 

Q: Please tell us a little bit about yourself. What is 

your interest in working with youth? What is your 

interest in bicycling? 

A: I am an elementary teacher and mother of 2 

teenage boys.  My interest in bicycling started 

when my brother participated in Bike to the Bay. 

He was really enthusiastic about training for it and 

I guess a little of that rubbed off.    

Q: What does it mean to you to volunteer for the 

Earn-A-Bike Program? What do you take away 

from the experience? 

A: Before meeting Laura I had two misconceptions 

when it came to bikes. First, that bikes came 

premade. Second, that they were too complicated 

to put together and required a professional to build 

them.  Thanks to the program, I am able to show 

others that they are capable of doing more than 

they may have believed.  

Q: What do you think the Earn-A-Bike Program means to kids who participate? What do they take away from the 

experience? 

A: I believe that the program helps to build confidence and self-reliance. The children are able to trust in their own 

abilities and in doing so earn a bike. 

Q: What do you think Urban Bike Project could do moving forward to make Earn-A-Bike Programs more 

impactful to youth participants? 

A: My hope in moving forward is that many more will discover this amazing program and it will inspire others to 

get involved. 

Q: Do you have a favorite memory from working with the kids in the Earn-A-Bike Program? 

A: After the kids in the Maple Lane Elementary School program finished putting their bikes together, we took 

them outside so they could try their bikes out. Beforehand we asked if everyone could ride a bike and they all said 

they could. We found out later that one student couldn’t.  After several attempts of his trying and our explanation, 

he declared his bike didn’t work.  What else could I do but get on his bike and show him differently.  I won’t 

forget seeing the students in the windows watching as I rode around.  We had a great laugh!  
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FREE BIKE PROGRAM 

UBP’s Free Bike Program provides refurbished, utilitarian bicycles to adults in Wilmington and surrounding areas. 

The program also provides bike locks, helmets, lights, and fenders. Bicycles are a low-cost, low-maintenance 

mode of transportation and can also be a part of a healthy, active lifestyle. Many program applicants use their 

bicycle for securing or maintaining employment, getting around town, exercise, and maintaining health goals. In 

2015, we distributed 30 free bicycles to Wilmington residents who lacked other means of procuring a bicycle for 

transportation or recreation. 

What’s in store for 2016? We look forward to developing and implementing a work-trade component to the Free 

Bike Program in 2016. The work-trade component will offer workshops on basic mechanics and safe riding, and 

will require free bike applicants to volunteer a minimum number of hours to receive the free bike. The work-trade 

component will allow UBP to ensure that recipients are equipped to safely and effectively utilize their new bike for 

transportation.  

 

Number of Free Bikes Distributed:  30 
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PARTICIPANT STATISTICS: 2015 VS. 2014 

 

YOUTH PARTICIPANT STATISTICS: 2015 VS. 2014 

 

BICYCLE STATISTICS: 2015 VS. 2014 
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2015 2014

212
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Financial Summary 

Net Asset Change: $32,189 

Net Cash Balance: $78,543.52 

Income Dollar Amount Percentage 2014 Amount 

Grants 31,851 40% 21,865 

Corporate/Business Contributions 

 

12,113 15% 12,099 

Individual Contributions 

 

15,028 19% 5,237 

Program Generated Revenue  

(shop sales, class fees, etc.) 

21,392 27% 19,795 

Total 80,385   

 

Expense Dollar Amount Percentage 2014 Amount 

Facilities 5,470 11% 6,073 

Operations 5,343 11% 4,221 

Payroll 

 

25,773 53% 16,008 

Programs 

 

11,609 24% 7,244 

Total 48,196   
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Donor List 

Thank you to Chichester DuPont Foundation for their ongoing support of youth programming in 2015 after 

granting seed money for our Youth Shop program in 2014. Thank you to Dogfish Head for their partnership and 

generous in-kind donations to support our First Annual Crisp Classic Recreation Ride, and to Anejo Grill and 

Tequila Bar for providing catered food and event space. Finally, thank you to the many individuals and local 

bicycle shops who donated bicycles, parts and accessories to support our programs and operations. 

Foundation, Corporate and Government Supporters 

Laffey McHugh Foundation……..$15,000   Kelly’s Logan House…………..…$1,045  

DE Health and Social Services .…..$7,000   Wilmapco…………………………..$887 

Yaverland Foundation………….....$7,000   White Clay Bicycle Club…………..$500  

Dogfish Head Brewery….….....$6,580.77   Young, Conaway, Stargatt & Taylor $250 

CitiBank…………………………..$3,000    PayPal Giving Fund 

Event Allies……………….………$2,200   First State Velo Sport 

Pollyanna Foundation…………….$2,000   Convergence, LLC 

City Loop Series………...……......$1,200   

Individual Supporters 

Derek Abbott   Tamika Graham    John Schwartz 

Lindsay Adami   HariNarayan Grandy   Mary Ellen Shaffer 

Lois Barth   Alan Greenglass    Adam Singer 

Thomas Bayard   Charles Hall    Jill Smith 

James Biniasz   Leah Kacanda    David Sokola 

Richard Boehmer   Hannah Klein    Lester Stein 

Carleton Borden   William & Catherine Lawrence  David Sysko 

Joel Brazy   Glenn McAllister    Francis Warnock  

Brian Casey   Lynn Miller    Bruce Wayne 

Susan Casscells   Shannon Netta    Amy and Bruce Wilburn  

Michael Czupryna  Randi Novakoff    Brian Windle 

David Dooley   Susan Oldenburg      

Shelley Dougherty  Colleen Onell    

Gerald DuPhily   Emilia Poprawa     

Jeffrey Elseroad   Gail Robillard 
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Board Members and Staff 

Board Member Roster       

Chair: Mike Czupryna, Pharmaceutical Development Professional    

Treasurer: Glenn McAllister, Widener University 

Jim Biniasz - CitiBank 

Jerry DuPhily, TSN Media/Event Allies 

Chuck Hall, Trolley Bikes 

Leah Kacanda, City of Wilmington 

Shannon Netta, Wilmington University 

Randi Novakoff, Wilmington Area Planning Council 

Laura Saperstein, Delaware Health and Social Services 

Adam Singer, Cooch and Taylor 

Brian Windle, O.K. Video 

 

Staff 

Laura Wilburn –Executive Director 

Jim Black – Shop Manager 

 

 

 

 

 


