URBAN BIKE PROJECT OF
WILMINGTON
ANNUAL REPORT
YEAR 2016

TABLE OF CONTENTS
Contents
Message from the Executive Director_____________________________________________________________________ 1
Message from the Board Chair ____________________________________________________________________________ 2
Our Mission _______________________________________________________________________________________________ 3
2016 Highlights____________________________________________________________________________________________ 4
Build-A-Bike Summer Camp _____________________________________________________________________________ 5
Programs ___________________________________________________________________________________________________ 6
Financial Summary ______________________________________________________________________________________ 13
Donor List _______________________________________________________________________________________________ 14
Board Members and Staff _______________________________________________________________________________ 15

MESSAGE FROM THE EXECUTIVE DIRECTOR
Message from the Executive Director
DEAR FRIENDS,
2016 marked Urban Bike Project’s 10 year anniversary, and it couldn’t have been a better year for us to
celebrate this landmark. In a year notable for political division on the local and national levels, we took heart
in the optimism offered us by the bicycle. The power of the bicycle lies in its ability to connect us. So while
the City of Wilmington begins work connecting our neighborhoods (check out the Harrison Street bike lane
– Wilmington’s first of many bike lanes in city limits!), Urban Bike Project celebrates ten years of connecting
our people:
Bicycles connect us to nature and to our neighborhoods. Nearly 50% of Urban Bike Project program
participants reported exploring new places, while 30% felt more connected with their communities through
bicycling.
Bicycles connect people of all levels of income with employment and other critical services. In 2016, Urban
Bike Project gave 77 free bikes to folks in need of affordable and reliable transportation. Many of these
individuals have turned their lives around thanks in part to Urban Bike Project services.
Bicycles connect us with each other. Each year, Urban Bike Project’s shop brings together over 1,000 diverse
residents from every corner of Wilmington, all sharing a love for bicycles.
Bicycles connect us with ourselves – our strength, our inner peace, our independence.
From a fledgling organization in 2006, operating out of the living room of founder Brian Windle, to a
community bike shop serving 800 adults and 250 youth annually (and growing), we have never stopped
working to create a healthier, more vibrant Wilmington. As we roll up our sleeves and look forward to
another 10 years of working for Wilmington, we hope you will join us. Visit our shop, volunteer your time,
spread the word. Take a minute to fall in love with a building or a tree or an alley in Wilmington that you
never noticed before. Call out “good morning” to your
neighbors as you ride by on your morning commute.
Thank you for celebrating the bicycle, Wilmington, and
10 years of Urban Bike Project with us! We couldn’t
have done any of it without the amazing and generous
support of hundreds of friends and volunteers.
See you at the shop,

Laura Wilburn
Executive Director
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MESSAGE FROM THE BOARD CHAIR
Message from the Board Chair
DEAR FRIENDS,
2016 has been a year of substantial growth and change for Urban Bike Project (UBP). Virtually all measures of our
success in delivering our mission to support Wilmington communities by providing access to bicycling as a
healthy, affordable and practical means of transportation and recreation have shown significant increases. Be it
more individuals visiting Open Shop, record breaking numbers of bikes distributed through the Free Bike
Program, or new Earn-A-Bike Program partnerships, our services are touching the lives of more Wilmington
residents than ever before.
2016 also saw us take huge strides in the critical task of strengthening our Board of Directors and defining a way
forward for a Capital Campaign to renovate and improve the functionality of our shop at 15th and Walnut Streets.
We have worked hard to ensure that our organizational capacity keeps pace with programmatic growth. Along the
way, we secured grants and support from organizations that join us in our belief that bicycles can transform lives
and communities.
As with any organization such as UBP, it’s down to our volunteers and supporters to drive our success. We’re
fortunate to have dedicated volunteer staff that help us make a difference in the lives of so many. If you’re reading
this and feel as strongly as I do about volunteering to support Urban Bike Project’s Open Shop and other events,
maybe you too will consider helping out!
I’m transitioning from the role of UBP Board Chair for the last two years, but will continue to support all the good
work UBP does. The bicycle is a curious machine- a tool for health, recreation, competition and transportation and
UBP aims to instill a love of the bicycle for each of these uses in as many individuals as possible. If you feel the
same, please consider becoming more involved in continuing to grow our success,
Regards,

Mike Czupryna
Chair, Board of Directors
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OUR MISSION
Our Mission
Urban Bike Project supports Wilmington communities by providing access to bicycling as a healthy,
affordable and practical means of transportation and recreation.

IN WILMINGTON COMMUNITIES, WE SUPPORT…
People: Bicycling for transportation and recreation helps members of the community stay active and relieve
stress, improving both physical and emotional health. It’s a fun activity that improves the quality of life for
Wilmington residents
Youth: Bicycling provides youth a means to stay active, enjoy extra independence, build confidence, learn
new skills, and explore their natural and built environment. Bicycle mechanics engage youth in science,
technology, engineering and math (STEM) concepts.
Safe Streets: By helping folks make the move from their cars to bicycles, we decrease congestion and put
more eyes and ears on Wilmington’s streets, making the city a safer place to live, work and play. Vibrant
streets bustling with pedestrians and cyclists create a welcoming environment with more human interaction
and a greater sense of community than those that are built for and occupied by motor vehicles.
The Economy: Bicycling helps to empower low income residents by providing access to employment and
other positive opportunities through reliable, affordable transportation. Cities across the nation are turning
to increased mode share and bicycle friendly development as an important means of attracting residents
and a talented workforce, creating urban renewal and building a thriving economy.
The Environment: Bicycling instead of driving reduces fossil fuel emissions, making our air healthier to
breath. Parking and other facilities for bicycles require less space, leaving more room for parks and
permeable surfaces that can ease the burden on our water ways.
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2016 HIGHLIGHTS
2016 Highlights
Fix-it Station: Thanks to a grant from Dogfish
Head Brewery, Urban Bike Project installed a Fix-It
Station outside of our shop. This station provides
residents access to 24/7 basic repairs so that folks
can still repair a flat tire and get to work, even if our
next Open Shop hours aren’t for two days.

2nd Annual Crisp Classic Recreational Ride: Our
second year of hosting the Crisp Classic Recreational
Ride was another success. Perfect weather drew a larger
crowd, and once again youth from our Youth Shop
program joined us for a fun and challenging ride up the
Northern Delaware Greenway trail. The ride showcased
some of Wilmington’s most scenic areas and brought
together bicyclists of all types to share in a beautiful day.
Holiday Bike Giveaway: Urban Bike Project
partnered with the Community Education Building to
bring holiday cheer to area families. Free bicycles
were distributed as gifts to families with young
children under the age of 8. We “sold out” of bicycles
within half an hour, distributing over 40 bicycles to
Wilmington residents!

Preservation 50 Bike Ride: Urban Bike Project partnered with
Bike Wilmington and the City of Wilmington Department of
Planning to celebrate Bike Month and the 50th anniversary of the
National Historic Preservation Act with a guided tour of historice
preservation projects across Wilmington. Twenty riders joined us
to learn the stories, both past and present, of 8 historic sites
including: Dravo Plaza, Urban Bike Project’s shop in the old
police stables, the Sugarbowl Pavilion, and the Harper-Thiel
redevelopment site.
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BUILD-A-BIKE SUMMER CAMP
Build-A-Bike Summer Camp
August 1-5, 2016

Our first ever Build-A-Bike Summer Camp enrolled 8
campers age 11-15 for a week of bicycling, volunteering, and
outdoor adventuring. Campers spent half of each day
building their bikes, starting with a bare frame and a basket
of parts, which they kept at the end of the week. Each day
also featured a different outdoor activity and related
community service project. We discussed ways that each of
us can support the things in our communities that make our
Harvesting veggies at 12th and
neighborhoods better places to live for all.
Brandywine Urban Farm
We hired two of our Youth Mentors from Youth Shop as
Junior Counselors. Junior Counselors developed leadership
skills and gained their first experience with employment.

Trail maintenance at Middle Run,
followed by mountain biking on
the trails!

“Wyatt had a great time at camp and has wanted to
ride his bike daily since. Before camp, I could not get
him on a bike.”
Rock climbing at Alapocas Run
State Park
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PROGRAMS
Programs
OPEN SHOP
Open Shop was our first program back when Urban Bike Project began in 2005, and forms the foundation of our
work. Visitors to our Open Shop hours can shop for affordable used bicycles, access our tools and stands to repair
their own bikes with help from mechanically knowledgeable volunteers, or shop for used parts and accessories.
Visitors who are unable to cover the $3/hour fee for tool rental and the cost of parts can apply for free access to our
shop. We strive to create an open and welcoming environment where customers can enjoy learning about
mechanics and foster their love for bicycling. Our shop is strictly educational – we teach visitors how to do their
own repairs, but will never perform the work for them. Open Shop hours are currently available two nights a week
plus Saturday afternoons.

Volunteers
49
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Volunteer Hours

Individual Visitors

Visits Total

Bicycles Sold

1,244

788

2,132

223

PROGRAMS
OPEN SHOP (CONTINUED)
What was new in 2016? Thanks to a generous grant from the Yaverland Foundation, we expanded Open Shop
hours to include Saturday day time hours. Additional Open Shop hours enabled us to accommodate more
individuals than in 2015, some of whom have work schedules that made evening hours impossible to attend. We
also saw a major spike in number of overall visits, and a 5% increase in bike sales. Expanded hours in 2016 meant
more individuals were able to use their bikes to get to work safely and on time, more bikes were upcycled and put
back on Wilmington streets, and more families enjoyed time together exploring Wilmington by bike.
Challenges in 2016: While our Saturday hours improved the viability of our services to hundreds of visitors, we
struggled to keep up with the demand. Recruiting enough volunteers to staff Saturday hours proved a major
challenge. Now with our outdoor Fix-It station installed, we may look to offering retail-only hours on Saturdays
where visitors can buy bikes or necessary parts and use the outdoor stand to perform their own repairs. We will
also continue to develop new strategies for volunteer recruitment so that we can continue to offer more robust
services to the community.

REASONS FOR OPEN SHOP VISITS
Attend Class/Event

Donation

Staff

Bike/Parts Purchase

Visiting

Volunteer

2%1% 4%
5%
20%

32%

27%

9%
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Repair

Free Bike

PROGRAMS
YOUTH SHOP
Youth Shop is open to all area youth between the ages of 8 and 18. The program features a weekly youth-only
open shop night as well as weekend bicycle rides. Youth attending open shop choose to work independently on
their bicycles with help from adult volunteers, volunteer to earn shop credit which is redeemable for parts and
accessories, or attend that night’s Earn-A-Bike class. Each week a different mechanical topic is covered in class,
for a total of six classes. Participants who complete all six classes earn a free bike, lock, helmet, and patch kit.
Youth Shop creates a safe space for neighborhood youth to spend time after school, learn new skills, and explore
their capabilities. Youth participants practice patience, persistence and hard work by working towards a valued
reward, either as volunteers saving up shop credit for a purchase or as participants in the Earn-A-Bike classes.
They gain access to bicycling as a means of independence and outdoor exploration.

Individual Youth Visitors
186
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Visits

597

Youth Volunteers

70

Volunteer Credit Redeemed

$434.49

PROGRAMS
YOUTH SHOP (CONTINUED)
What was new in 2016? 2015 brought a huge spike in attendance at Youth Shop as word spread about the
program, and with it came a number of behavioral issues. In 2016, we instituted a variety of tactics for managing
behavior, most notably a behavior contract signed by every program participant and a strike system that allowed us
to reward positive behavior and limit negative behavior. It also created a mechanism for banning youth from the
shop that had repeated severe infractions and contributed to an unsafe environment for other youth. We also
limited the number of youth allowed in the shop at once. While these policies reduced the overall attendance at
Youth Shop, they created a more positive and learner-friendly environment for those remaining who had interest,
commitment and, for those who struggled with behavior, a willingness to improve.
In December, we hosted a holiday party for our Youth Shop participants. Youth volunteered repairing kids’ bikes
for our free holiday giveaway, and then enjoyed hot cocoa, holiday cookies, and crafts making ornaments out of
bike parts. The party saw a great turnout, and the partnership with Community Education Building to distribute
bicycle gifts to Wilmington families was hugely positive. We hope to repeat this again in 2017, and give our youth
the opportunity to help distribute the bikes to families.
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PROGRAMS
SCHOOL EARN-A-BIKE
Urban Bike Project offers Earn-A-Bike programs to Wilmington area schools and youth organizations that would
like to supplement their existing programming with hands on learning opportunities. Students spend 10 hours
refurbishing a bicycle while developing basic mechanics skills, practicing problem-solving, and learning how to
ride their bicycles safely. Youth also practice patience and teamwork, and gain the confidence and feeling of
accomplishment that comes from working hard for a reward. Students who graduate the program keep their
refurbished bicycles and receive helmets free of charge.
Urban Bike Project ran four programs in partnership with the Latin American Community Center and the
Community Education Building in 2016.

School Earn-A-Bike Participants
40
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School Earn-A-Bike Graduates

35

Number of Programs

4

PROGRAMS
FREE BIKE PROGRAM
UBP’s Free Bike Program provides refurbished, utilitarian bicycles to adults in Wilmington and surrounding areas.
The program also provides bike locks, helmets, and lights. Transportation often poses a major barrier to
individuals working to overcome challenges such as homelessness or recent incarceration, and can limit the
opportunities and resources that are available to someone. Bicycles are a low-cost, reliable mode of transportation
that can also be a part of a healthy, active lifestyle. Program applicants use their bicycles for securing or
maintaining employment, getting around town efficiently, and reaching health goals. Many applicants turn their
lives around with the help of their bicycles. In 2016, we distributed 77 free bicycles to Wilmington residents who
lacked other means of procuring a bicycle for transportation or recreation.
What was new in 2016? We increased outreach efforts to spread word of the program, and saw a 150% increase
in number of free bikes distributed compared to 2015 numbers!
What’s in store for 2017? We are partnering with the Achievement Center, a prisoner re-entry program up the
street from our shop, to pilot a work-trade program for Free Bike recipients. The 5-week program will include
workshops on mechanics and safe riding, life skills discussions around the importance of taking responsibility for
our own transportation and getting to work on time, time for recipients to help repair their own bikes, and
volunteer hours. The program will culminate with a celebratory ride and barbecue.

Number of Free Bikes Distributed:
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77

PROGRAMS
PARTICIPANT STATISTICS: 2016 VS. 2015

2132
1790
1244

1244
788

49

770

66

VOLUNTEERS

VOLUNTEER HOURS
2016

ADULT VISITORS

TOTAL VISITS

2015

YOUTH PARTICIPANT STATISTICS: 2016 VS. 2015
919

597

254

186

3

YOUTH VISITORS

TOTAL YOUTH VISITS
2016

4

AVERAGE VISITS PER YOUTH

2015

BICYCLE STATISTICS: 2016 VS. 2015

346
292
223

212
77

BIKES SOLD

30

46

FREE BIKE PROGRAM
BIKES
2016
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50

BIKES EARNED BY
YOUTH
2015

TOTAL

FINANCIAL SUMMARY
Financial Summary
Net Asset Change: -$21,718.18
Net Cash Balance: $56,825.34
Income

Dollar Amount

Percentage

2015 Amount

Grants

$12,084

19%

$31,851

Corporate/Business Contributions

$15,100

23%

$12,113

$9,261

14%

$15,028

Program Generated Revenue
(shop sales, class fees, etc.)

$28,250

44%

$21,392

Total

$64,695

Individual Contributions

Expense

Dollar Amount

Percentage

2015 Amount

Facilities

$6,235

8%

$5,470

Operations

$6,282

8%

$5,343

Payroll

$50,558

67%

$25,773

Programs

$12,732

17%

$11,609

Total

$75,807
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DONOR LIST
Donor List
Thank you to Dogfish Head Brewery for their partnership and generous in-kind donations to support our Second
Annual Crisp Classic Recreation Ride, Anejo Grill and Tequila Bar for providing catered food and event space,
and to Kenny Family Foundation for the donation of gift cards to purchase food for summer camp and special
events. Thank you to the Biking Blue Hens for donating their bus to transport summer campers, and to Friends of
Wilmington Parks for donating rock climbing lessons to our camp. Finally, thank you to the many individuals and
local bicycle shops who donated bicycles, parts and accessories to support our programs and operations.
Foundation, Corporate and Government Sponsors
Dogfish Head Brewery….………………....$4,899.51

First Unitarian Church………………….$613.03

CitiBank…………………………………....$3,500

Architectural Alliance……..………....…$500

Wilmington Area Planning Council………..$3,472

Eastern Athletic Clubs, LLC……………$500

Event Allies……………….………………..$1,000

Riley, Riper, Hollin & Colagreco…….…$500

Sobieski Enterprises, Inc…………………...$1,000

Fund-Fusco Enterprises………………....$500

New Castle Insurance, Ltd…………………$1,000

Exelon Dollars for Doers……………......$400

Delaware Valley Development Company….$1,000

Skadden, Arps, Slate, Meagher & Flom...$210

First State Velo Sport...…………………......$703

Friends of Wilmington Parks…………....$200

Individual Supporters
Lindsay Adami

John Hendrickson

Lynn Miller

Lois Barth

Louis Hering

Jenna Nugent

Jessica Branella

Ivey Ibrahim

Sue Oldenburg

Mike Czupryna

C Daniel Kahler

Matthew Parks

Jeffrey Flynn

Fred Kahler

Timothy Parks

John France

Brian King

Suzanne Perry

Paula Gordon

Martin Lessner

John Schwartz

HariNarayan Grandy

Garrett Lyons

William Van Buskirk

Alan Greenglass

Jamie Magee

Francis Warnock

Matt Harris

John and Cecilia McCormick
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BOARD MEMBERS AND STAFF
Board Members and Staff
Board of Directors
Chair: Mike Czupryna, Pharmaceutical Development Professional
Vice Chair: Randi Novakoff, Wilmington Area Planning Council
Treasurer: John France, Finance and Accounting Professional
George Beer, Delaware Valley Development Company
Jim Biniasz - CitiBank
Jerry DuPhily, TSN Media/Event Allies
Chuck Hall, Trolley Bikes
Leah Kacanda, City of Wilmington
Shannon Jost, Wilmington University
Laura Saperstein, Delaware Health and Social Services
Adam Singer, New Castle County Law Department
Brian Windle, O.K. Video and Urban Bike Project Founder

Staff
Laura Wilburn –Executive Director
Paul Waters– Shop Manager
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