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MESSAGE FROM THE EXECUTIVE DIRECTOR
Message from the Executive Director
DEAR FRIENDS,
One night in December, I opened Urban Bike Project’s doors to find neighborhood kids already lined up
outside our door, braving frigid temperatures to get into our last Youth Shop of the year. While many retreat
from the outdoors and hang up their bikes for the winter, these kids were unwilling to relinquish such a
powerful source of happiness in their lives for even a few months. The same is true for the adults who rely
on our services for transportation to work, the grocery store, and visits with their families. For countless
Wilmington youth and adults, bicycling is a way of life, a source of independence, and a means of personal
expression that never takes a break.
So why bicycles for the over 1,000 Wilmington residents who visit our shop every year? Why now?
In the upcoming few years, Wilmington will see major changes in transportation infrastructure come down
the line. Major corridors, such as Union Street and 4th Street, have already been or will be reimagined as
multi-modal streets that serve the communities they traverse, rather than high speed highways. Meanwhile,
the addition of the Christina River Bridge and the Jack Markell Trail to the Riverfront area will encourage
more people to explore Wilmington’s cultural and culinary gems by bike than ever before. As Wilmington
grapples with how to best connect its residents with the resources they need to be happy and successful,
bicycles will continue to be an important piece of that puzzle.
For some residents, bicycling is THE piece of the puzzle. The folks who use our shop for transportation
services often are unable to afford cars. The average Free Bike Program participant, for example, earns a
mere $5,917/year when they first come to us for assistance. While DART continues to make efforts to
improve transit, major gaps in service persist. One 19-year-old young man came to us for help because he
was walking 9 miles each way to his job at Fed Ex for the 3am shift. Buses do not run at such an early hour.
His free bike allowed him to cut his commute time from 2.5 hours each way to 45 minutes, keep his job, and
work his way up to a better paying position with more convenient hours.
Whether you’re discovering the joy of wind on your face on a sunny afternoon ride, seeking convenient
ways to integrate fitness into your daily routine and relieve stress, relying on a bicycle as your only means
of transportation, or all of the above, we want to help get you there! If you are not already familiar with our
shop, I hope you’ll come down and visit sometime so that you can see first hand how bikes can change lives.
You’ll encounter folks from every corner of Wilmington and all walks
of life, sharing in one common interest, and I hope you will find it as
inspiring as I do. You can visit our website at
www.urbanbikeproject.com or like us on Facebook to learn more
about the many ways you can get involved. Happy riding!
See you at the shop,

Laura Wilburn
Executive Director
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OUR MISSION
Our Mission
Urban Bike Project supports Wilmington communities by providing access to bicycling as a healthy,
affordable and practical means of transportation and recreation.

IN WILMINGTON COMMUNITIES, WE SUPPORT…
People: Bicycling for transportation and recreation helps members of the community stay active and relieve
stress, improving both physical and emotional health. It’s a fun activity that improves the quality of life for
Wilmington residents
Youth: Bicycling provides youth a means to stay active, enjoy extra independence, build confidence, learn
new skills, and explore their natural and built environment. Bicycle mechanics engage youth in science,
technology, engineering and math (STEM) concepts.
Safe Streets: By helping folks make the move from their cars to bicycles, we decrease congestion and put
more eyes and ears on Wilmington’s streets, making the city a safer place to live, work and play. Vibrant
streets bustling with pedestrians and cyclists create a welcoming environment with more human interaction
and a greater sense of community than those that are built for and occupied by motor vehicles.
The Economy: Bicycling helps to empower low income residents by providing access to employment and
other positive opportunities through reliable, affordable transportation. Cities across the nation are turning
to increased mode share and bicycle friendly development as an important means of attracting residents
and a talented workforce, creating urban renewal and building a thriving economy.
The Environment: Bicycling instead of driving reduces fossil fuel emissions, making our air healthier to
breath. Parking and other facilities for bicycles require less space, leaving more room for parks and
permeable surfaces that can ease the burden on our water ways.
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2017 HIGHLIGHTS
2017 Highlights
Edgemoor Bike Club Partnership
We partnered with the newly formed Edgemoor
Bike Club by providing repair assistance,
mechanical education, and resources such as
helmets and locks. Pictured here, Urban Bike
Project and Edgemoor Bike Club youth participate
in the 3rd Annual Crisp Classic Ride together. For
many, this ride was the furthest they had ever
ridden and introduced them to parks in their own
backyard that they had never explored before.

UBP Signs 30 Year Lease
In October, Urban Bike Project signed a 15-year lease
with 15-year option for our shop at 1500 N. Walnut
Street. This historic building, owned by the City of
Wilmington, has been our base of operations since
2013. The long-term lease guarantees our occupancy
for 30 years at only $1/year rent. It also enables us to
raise funds to renovate and beautify our shop.

From Creek To Tap: A Bike Tour
For the second year, we partnered with City of
Wilmington Planners and Bike Wilmington to offer a
tour of Wilmington’s hidden gems. Participants
learned the evolution of how our water makes it from
creek to tap, and learned about many of the historic
features that are still an active part of our water
system today. We visited Cool Springs Reservoir,
climbed to the top of the Rockford Tower, and
explored the pumping station on 16th Street.

Santa’s Bike Project Holiday Giveaway
We partnered with several area organizations to
spread holiday cheer to Wilmington area families. We
gave away 40 bikes for kids ages 4-7 at the
Community Education Building, and distributed an
additional 27 bikes to other sites throughout the city.
Pictured here, “Santa” delivers bikes to Kingswood
Community Center for youngsters who wished for a
bike for Christmas this year.
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PROGRAMS
Programs
OPEN SHOP
Open Shop was our first program back when Urban Bike Project began in 2005 and forms the foundation of
our work. Visitors to our Open Shop hours can shop for affordable used bicycles, access our tools and stands
to repair their own bikes with help from mechanically knowledgeable volunteers, or shop for used parts and
accessories. We strive to create an open and welcoming environment where customers can enjoy learning
about mechanics, access affordable repair services, and foster their love for bicycling. Open Shop hours are
currently available two nights a week plus Saturday afternoons.

Volunteers
57
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Volunteer Hours

Individual Visitors

Visits Total

Bicycles Sold

1,092

821

2,157

259

PROGRAMS
OPEN SHOP (CONTINUED)
What’s in store for 2018? In 2018, we will be creating a full time Program Manager position to replace our
current part time Shop Manager position. This new position will enable us to process more donated bikes in
a given span of time so that in turn we can increase the number of bikes sold and distributed to members of
the community. The full time Program Manager will also staff day time retail-only hours for folks who need
to make emergency purchases (such as a lock or a replacement tube for a flat tire), or folks who are
interested in learning more about our programs or getting advice on a bike related question.

REASONS FOR OPEN SHOP VISITS
Attend Class/Event

Donation

Bike/Parts Purchase
3% 2%

Visiting

Volunteer

Repair

Free Bike

7%

20%

32%

24%

12%

“I discovered this hidden gem on Craigslist looking for a new bike cuz mine was stolen. I never
thought that could be a good thing, but I think it may have been a blessing in disguise because
I found UBP. Not only did I find a reasonably priced bike 100x better than my last, but I also
got a bike for my niece and some cheap repairs and parts! I am so inspired by this place, I want
to volunteer!”
-Anya, Open Shop Customer
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PROGRAMS
OPEN SHOP (CONTINUED)

50%
Customers used their
bike to get to work at
least some of the
time

66%
Customers improved
fitness using bikes
bought or repaired at
Urban Bike Project

56%
Customers used their
bike to explore new
places in and around
Wilmington

= 18 visitors to Open Shop in 2017
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PROGRAMS
FREE BIKE PROGRAM
UBP’s Free Bike Program provides utilitarian bicycles, locks, lights and helmets to adults in Wilmington and
surrounding areas. Transportation often poses a major barrier to individuals working to overcome
challenges such as homelessness or incarceration and can limit access to job opportunities and other
resources. Bicycles are a low-cost, reliable mode of transportation that can also be a part of a healthy
lifestyle. Program applicants use their bicycles for securing or maintaining employment, getting around
efficiently, and reaching health goals. Many applicants turn their lives around with the help of their bicycles.
Wilmington residents who already own a bicycle but can not afford maintenance and repair services can
sign up for free access to our shop – this includes tool rental, mechanical assistance, parts that are necessary
for proper function, and safety accessories such as lights and helmets. Free Bike recipients are automatically
enrolled in this service.
What was new in 2017? We developed work-trade pilot programs in partnership with Project New Start,
The Achievement Center, and New Beginnings, organizations offering prisoner re-entry services in
Wilmington. The goal of these pilots was to learn how we can help Free Bike recipients develop the skills
necessary to successfully use their bikes for transportation, and to provide services to some of Wilmington’s
most transportation challenged populations. Participants earned a bike to use for transportation, explored
Wilmington by bike, gave back to their communities through volunteer work, and developed mechanical and
problem solving skills. The three partnerships gave us the ability to test different models.
What’s in store for 2018? We look forward to continuing our partnerships with New Beginnings, Project
New Start, and the Achievement Center to further refine our model for work-trade. We also plan on adding
weekly drop-in hours for Free Bike Program participants only. During these hours, program participants will
be able to apply for a bike, get mechanical assistance, or sit down with an Urban Bike Project employee to
discuss their transportation needs and receive support and guidance on the available options for meeting
those needs.
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PROGRAMS
FREE BIKE PROGRAM (CONTINUED)

Value of Free Services Distributed to Low Income
Customers in 2017
$16,000
$14,000

$2,020
$565

$12,000

$2,440
$10,000

$1,088

$8,000
$6,000

$101
$565
$610
$1,088

$4,000
$2,000

$8,661

$2,926

$0
UBP Prices
Bicycles

Retail Value
Locks

Parts

Lights

Using Bikes to Access Employment

Labor

Free Bike Recipient
Average Income (yearly)
Before Receiving Bike:
$5,917
6 Months After Receiving
Bike:
$11,490

Employed

Unemployed

60 individuals received free bikes in 2017. Of those, 45 gained
or maintained employment using their bikes to get to work.
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Change in Income:
$5,573

PROGRAMS
YOUTH SHOP
Youth Shop is open to all area youth between the ages of 8 and 18. The program features a weekly youthonly open shop night as well as weekend bicycle rides. Youth attending open shop choose to work
independently on their bicycles with help from adult volunteers, volunteer to earn shop credit which is
redeemable for parts and accessories, or attend that night’s Earn-A-Bike class. Each week a different
mechanical topic is covered in class, for a total of six classes. Participants who complete all six classes earn a
free bike, lock, helmet, and patch kit.
Youth Shop creates a safe space for neighborhood youth to spend time after school, learn new skills, and
explore their capabilities. Youth participants practice patience, persistence and hard work by working
towards a valued reward, either as volunteers saving up shop credit for a purchase or as participants in the
Earn-A-Bike classes. They gain access to bicycling as a means of independence and outdoor exploration.

Individual Youth Visitors
205
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Visits

635

Youth Volunteers

67

Volunteer Credit Redeemed

$736.80

PROGRAMS
BUILD-A-BIKE SUMMER CAMP
Build-A-Bike Summer Camp challenges Wilmington area
youth age 11-17 with outdoor adventures, volunteer
projects, and bicycle mechanics. Campers spend half of
each day working on building their own bicycle, starting
with a frame and a box of parts. At the end of camp, each
youth takes home the bike that they built. The second half
of each day is spent enjoying field trips to different
destinations around Wilmington through which campers
are able to explore the connection between volunteerism
and healthy, happy communities while enjoying fun
activities. 2017 field trips included:








Rock climbing at Alapocas Run State Park,
followed by a volunteer project helping park
rangers clear invasive species.
Mountain biking at Middle Run Recreation Area,
paired with a trail maintenance project in
partnership with the Trail Spinners.
Gardening and harvesting at the 12th &
Brandywine Urban Farm, where campers got to
make smoothies with our pedal-powered
blender bike using fresh ingredients from the
farm.
6.5 mile challenge bike ride to Bellevue State
Park, volunteer project maintaining the park’s
fleet of free loaner bikes, and end-of-camp family
barbecue at the park.

11 youth enrolled in our 2017 camp. We also hired one of
our Youth Mentors to work as a junior counselor for the
week. Youth Mentor status is earned by youth who attend
our Youth Shop program regularly, have developed
proficiency in mechanical skills, and demonstrated
maturity and leadership potential.
What’s in store for 2018? We’ll be adding an Advanced
Bike Camp option for campers that want to explore bike
mechanics and volunteerism in more depth. We’ll cap the
week off with a 23 mile overnight bike ride to Lums Pond
State Park!
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PROGRAMS
SCHOOL EARN-A-BIKE
Urban Bike Project offers Earn-A-Bike programs to Wilmington area schools and youth organizations that
would like to supplement their existing programming with hands on learning opportunities. Students spend
10 hours refurbishing a bicycle while developing basic mechanics skills, practicing problem-solving, and
learning how to ride their bicycles safely. Youth also practice patience and teamwork and gain the
confidence and feeling of accomplishment that comes from working hard for a reward. Students who
graduate the program keep their refurbished bicycles and receive helmets free of charge.
In 2017, Urban Bike Project ran four programs in partnership with the Brandywine Community School,
Howard School of Technology, Bayard Middle School, and the Community Education Building.

School Earn-A-Bike Participants
36
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School Earn-A-Bike Graduates

30

Number of Programs

4

PROGRAMS
PARTICIPANT STATISTICS: 2017 VS. 2016

2157

1092

1244
821

57

2132

788

49

VOLUNTEERS

VOLUNTEER HOURS
2017

ADULT VISITORS

TOTAL VISITS

2016

YOUTH PARTICIPANT STATISTICS: 2017 VS. 2016
635

205

597

186

3

YOUTH VISITORS

TOTAL YOUTH VISITS
2017

3

AVERAGE VISITS PER YOUTH

2016

BICYCLES DISTRIBUTED: 2017 VS. 2016

434

259

223
60

BIKES SOLD

115

77

FREE BIKES - ADULT
2017
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386

86

FREE BIKES - YOUTH
2016

TOTAL

FINANCIAL SUMMARY
Financial Summary
Net Asset Change: $49,422.00
Net Cash Balance: $106,248.00
Income

Dollar Amount

Percentage

2016 Amount

Grants

$39,015

40%

$12,084

Corporate/Business Contributions

$15,563

16%

$15,100

Individual Contributions

$18,951

19%

$9,261

Program Generated Revenue
(shop sales, class fees, etc.)

$23,812

24%

$28,250

Total

$97,341

Expense

Dollar Amount

$64,695

Percentage

2016 Amount

$12,145

17%

$6,235

$3,032

4%

$6,282

Payroll

$42,857

61%

$50,558

Programs

$12,566

18%

$12,732

Total

$70,600

Facilities
Operations
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$75,807

DONOR LIST
Donor List
Thank you to Architectural Alliance for the donation of architectural services and to the City of Wilmington for a
generous 30-year lease at only $1/year on the building that houses our shop and operations. Thank you to Dogfish
Head Brewery for their partnership and in-kind donations, to Bellevue State Park for providing the venue for the
Third Annual Crisp Classic Recreation Ride, and to Kenny Family Foundation for the donation of food for
summer camp and events. Thank you to the Biking Blue Hens for donating their bus to transport summer campers,
and to Friends of Wilmington Parks for donating rock climbing lessons for camp. Finally, thank you to the many
individuals and local bicycle shops who donated bikes, parts and accessories to support our programs.

Foundation, Corporate and Government Sponsors
(Not all donations are reflected in 2017 Income, as some funds that were given in 2017 are restricted and were not
spent out in their entirety before year’s end)
Chichester DuPont Foundation….………....$25,000.00

Exelon Corporation….………………….$500.00

Longwood Foundation…………………......$25,000.00

Wilmington Flower Market……..…....…$500.00

Capital One…………………………………$5,600.00

Willow Construction……….……………$500.00

City Loop Series……………………………$3,750.00

Riley, Riper, Hollin & Colagreco……….$500.00

Dogfish Head Brewery...….………………..$3,565.85

New Castle Insurance…………..…….…$500.00

Be Like Frank Foundation……………….....$2,500.00

Interstate Realty Management Compan…$500.00

Wilmington Area Planning Council………...$1,979.00

New Castle Presbyterian Church………..$315.76

Wooden Wheels………….…………………$1,040.00

Innovincent, LLC……....……………......$265.00

Sobieski, Inc…………………………….….$1,000.00

Out & About…………………………......$250.00

Cinnaire……………....………………….....$1,000.00

Colonial Parking…………………………$250.00

First Unitarian Church……………………...$881.00

Diamond Chiropractic…………………...$250.00

Unitarian Fellowship of Newark…………...$673.64

Friends of Wilmington Parks…………....$200.00

Individual Supporters
Lois Barth
Don Carbaugh
Brian Casey
Jason Cimini
Kara Coats & Bill Haldeman
David Curtis
Mike Czupryna
Nicholas DeBonis
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Matthew Devern
Jeff Elseroad
Laurie Elseroad
Heather Evans
Jeff Flynn
Don Gouge
Larry Haines
Chuck Hall

David Klein
Alfred Lance
Susan Love
Glenn McAllister
Lynn Miller
Matthew Parks
Sue Oldenburg
Greg Rairdan

Gail Robillard
Adam Singer
Melanie Stehl
John Suarez-Beard
John Taylor
Brian Windle

BOARD MEMBERS AND STAFF
Board Members and Staff
Board of Directors
Chair: Leah Kacanda, City of Wilmington
Vice Chair: Brian Windle, O.K. Video and Urban Bike Project Founder
Treasurer: John France, Finance and Accounting Professional
Secretary: Mike Czupryna, Pharmaceutical Development Professional

George Beer, Delaware Valley Development Company
Jerry DuPhily, TSN Media/Event Allies
Bill Freeborn, KBF Advisors, LLC
Chuck Hall, Trolley Bikes
Shannon Jost, Wilmington University
Eileen Kauffman, Traveler’s Insurance
Randi Novakoff, Wilmington Area Planning Council
Adam Singer, New Castle County Law Department

Staff
Laura Wilburn –Executive Director
Sean McGonegal– Shop Manager
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