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Cover Photo: Our neighbors, friends, volunteers, and program participants decorated tiles with help from
the Creative Vision Factory to contribute to a new backsplash for our wheel truing stand that reflects our
beautiful and diverse community.

MESSAGE FROM THE EXECUTIVE DIRECTOR
Message from the Executive Director
DEAR FRIENDS,
Each year, we publish our Annual Report in Spring for the preceding year. If you are reading this, therefore,
you are doing so in the year 2020 - a topsy turvy time embroiled in a global pandemic and long needed calls
for racial justice in policing and elsewhere. As we closed out the year 2019, none of us expected the
tremendous change and dialogue, countless questions and far fewer answers that 2020 has given us.
Through it all, one thing has stood out to us here at Urban Bike Project: times of crisis test our priorities and
reveal our fundamental needs and wants, and bicycling has passed this test with flying colors.
The bicycling industry has not seen a surge in demand like this since the global oil crisis of the 1970s. Urban
Bike Project is now experiencing a 300% increase in used bike sales and Free Bike Program participation.
New riders are exploring the possibilities of travel by bicycle, and are finding that in these uncertain times
bicycles offer a much welcome form of stress relief, a safe and socially distant form of exercise, an
opportunity to spend time with the family, and a surprisingly practical form of transportation. For the many
Wilmington residents who are facing economic hardship due to job loss, or for those who have long relied
on transit for transportation, bicycles offer an affordable alternative to buses at a time when transit services
have been heavily curtailed.
Even more notably, we are beginning to realize that these things were always true, that we can enjoy the
benefits of bicycling whether or not there is a raging global pandemic. That mobility justice, or equal access
to affordable and safe transportation regardless of race or income, has always been a needed front in the
fight for equality. Just as advocates call for radical changes in policing, op-eds and columns are springing up
across the nation calling for radical changes in transportation: Open Streets initiatives, permanent closure
of some roads to motor vehicle traffic, and even one editorial in the New York Times envisioning an islandwide ban on private vehicle usage in Manhattan.
Whatever 2020 and beyond may actually bring, Urban Bike Project will be there for it, providing stress
relief, fun, fitness, and transportation to Wilmington youth and adults. With the completion of our building
renovations in 2019, a slate of strong and energetic new board members, and an exciting strategic plan,
we’ve never been more ready to meet the changing needs of our community. We’re excited to contribute
our part to a bold new vision for our cities, and
we hope you’ll join us for this journey! Visit our
website at www.urbanbikeproject.org to learn
more about how you can get involved.
Thanks, and see you at the shop,

Laura Wilburn
Executive Director
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OUR MISSION
Our Mission
Urban Bike Project supports Wilmington communities by providing access to bicycling as a healthy,
affordable and practical means of transportation and recreation.

IN WILMINGTON COMMUNITIES, WE SUPPORT…
People: Bicycling for transportation and recreation helps members of the community stay active and relieve
stress, improving both physical and emotional health. It’s a fun activity that improves the quality of life for
Wilmington residents
Youth: Bicycling provides youth a means to stay active, enjoy extra independence, build confidence, learn
new skills, and explore their natural and built environment. Bicycle mechanics engage youth in science,
technology, engineering and math (STEM) concepts.
Safe Streets: By helping folks make the move from their cars to bicycles, we decrease congestion and put
more eyes and ears on Wilmington’s streets, making the city a safer place to live, work and play. Vibrant
streets bustling with pedestrians and cyclists create a welcoming environment with more human interaction
and a greater sense of community than those that are built for and occupied by motor vehicles.
The Economy: Bicycling helps to empower low income residents by providing access to employment and
other positive opportunities through reliable, affordable transportation. Cities across the nation are turning
to increased mode share and bicycle friendly development as an important means of attracting residents
and a talented workforce, creating urban renewal and building a thriving economy.
The Environment: Bicycling instead of driving reduces fossil fuel emissions, making our air healthier to
breath. Parking and other facilities for bicycles require less space, leaving more room for parks and
permeable surfaces that can ease the burden on our water ways.
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2019 CAPITAL RENOVATIONS
2019 Capital Renovations
In 2019, we completed our most ambitious project yet – a $500,000 renovation to our shop. Improvements
included upgrades to HVAC and electrical systems, structural repairs, a new roof, restoration of facades to
their historic beauty, and an interior redesign. The renovated shop offers increased visibility for our
organization, a welcoming environment for our visitors, and a source of pride for our neighbors. Since
completing renovations, we’ve experienced a 28% increase in number of bicycles sold, a 29% increase in
number of bikes donated, and a 36% increase in youth program participation.

BEFORE…
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AND AFTER…

2019 HIGHLIGHTS
2019 Highlights
Open House and Tile Making Workshop
In March, we hosted an Open House for our
neighbors, volunteers, and program participants so
they could learn about plans for the building and
progress on renovations. Creative Vision Factory
joined us and provided supplies for a tile making
workshop. Visitors were invited to make their own
custom tiles, which were installed as a mosaic
representing our diverse and beautiful community
in the newly renovated shop.

Delaware Nature Society Partnership
We partnered with Delaware Nature Society to host
youth from Kingswood Community Center and
Brown Boys and Girls Club for several events. These
events included a spring bike ride joined by County
Executive Matt Meyer, a fall mechanics workshop, and
a winter holiday party with cookies, hot cocoa, and a
crafts table with supplies to make ornaments out of
bike parts.

Old Brandywine Village Farmer’s Market
We offered free tune-ups to visitors and neighbors at
the OBV Farmer’s Market, as well as information
about Urban Bike Project services and two kids bikes
for the free raffle at the season finale event. These
events, and others like it throughout the year, offer a
valuable opportunity to reach new audiences and
build relationships with our neighbors. We look
forward to participating again in 2020.

5th Annual Crisp Classic Recreational Ride
Over 100 participants joined us for this year’s Crisp
Classic, enjoying a family-friendly, fully supported
ride on the Northern Delaware Greenway Trail and an
after party and camp fire at Bellevue State Park. We
were joined by a record 26 youth riders from Urban
Bike Project, Hicks Anderson Community Center, and
Edgemoor Bike Club. Youth participated in the ride,
and then vied to be crowned fastest sprinter and best
at wheelies during the after party Bike Olympics.
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PROGRAMS
Programs
OPEN SHOP
Open Shop was our first program back when Urban Bike Project began in 2005. Visitors to our Open Shop
hours can shop for affordable used bicycles, use our tools and stands for $3/hour to repair their own bikes
with help from mechanically knowledgeable volunteers, or shop for used parts and accessories. Customers
who are unable to afford parts and stand time may enroll in Compensated Usage, which provides free access
to all shop services for one bicycle per person. We strive to create an open and welcoming environment
where customers can enjoy learning about mechanics, access affordable repair services, and foster their love
for bicycling. Open Shop hours are currently available two nights a week plus Saturday afternoons.

Volunteers
50
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Volunteer Hours

Individual Visitors

Visits Total

Bicycles Sold

985

1,052

2,372

350

PROGRAMS
OPEN SHOP (CONTINUED)
What was new in 2019? Renovations to the shop completely rearranged the interior layout, including a
new, highly visible storefront entrance, a spacious waiting area up front, efficient and clear storage solutions
for parts, and tiered racks in the sale floor that allow us to display more bikes at once. These changes
drastically increased our visibility and capacity. Despite the fact that we were closed for an entire quarter in
2019, we saw equivalent visitation to 2018 and an increase in number of bikes sold.
What is in store for 2020? With renovations to the shop complete, we’ll add new retail-only hours to the
schedule so that customers can shop for bikes, parts and accessories at more convenient hours. It will also
lighten the shopping traffic during standard Open Shop hours, freeing up our staff and volunteer attention to
help more customers with repairs. These hours will be offered 4 or 5 days a week.

REASONS FOR OPEN SHOP VISITS
Attend Class/Event

Donation

Bike/Parts Purchase
3% 1%

Visiting

Volunteer

7%

29%

40%

15%
5%
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Repair

Free Bike

PROGRAMS
FREE BIKE PROGRAM
UBP’s Free Bike Program provides utilitarian bicycles, locks, lights and helmets to adults in Wilmington and
surrounding areas. Recipients also receive free access to our Open Shop hours for repairs and maintenance.
Transportation often poses a major barrier to individuals working to overcome challenges such as
homelessness, unemployment or recent incarceration. Bicycles offer an affordable transportation option
that are more reliable and versatile than transit, particularly for individuals working night shifts that are not
serviced by DART buses. Program applicants use their bicycles for securing or maintaining employment,
accessing essential services, relieving stress and attaining health goals. Many of our free bike recipients turn
their lives around with the help of their bicycles.
What was new in 2019? We partnered with Discover, Stepping Stones Credit Union, the Capital Good Fund,
and Project New Start to pilot a micro-loan program for ex-offenders participating in Project New Start’s reentry program. Through this option, individuals can open an account with Stepping Stones Credit Union and
take an $80 micro-loan to finance a bicycle and commuting accessories. Principal plus 10% interest is repaid
in 12 small monthly installments, and payments are reported to all major credit bureaus. Critical financial
benefits of this service include: 1.) A free, federally-backed bank account that avoids the predatory fees of
checking cashing businesses; 2.) improved credit that gives participants access to quality housing, certified
pre-owned vehicles that carry less financial risk, and more; 3.) affordable transportation that helps
participants access employment. The standard Free Bike Program through application and referral letter is
still available to any participant who prefers that option.
What’s in store for 2020? We will be focusing on improving evaluation and follow up with Free Bike
Recipients, as we continue to seek more information on the barriers to success facing participants. During
follow-up interviews that we conduct 6 months after receipt of the bike, participants often report problems
with their bike ranging from mechanical failures to a bike that fits poorly, and are not aware that they can
make appointments to receive free assistance with these problems. 45% of respondents scheduled repair
appointments during their 6-month follow up phone call last year. Earlier and more frequent check-ins can
address problems as they arise and set recipients up for success with their bicycles. In 2020, we will focus
on conducting 1-month, 3-month and 6-month follow up interviews with all Free Bike recipients.

Bikes prepped for the micro-loan program with rear racks, bottle cages, locks and lights.
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PROGRAMS
FREE BIKE PROGRAM (CONTINUED)

How Recipients Used Their Free Bikes in 2019
(% Respondents)
50

50

50

100% of respondents used
their bike for transportation
to essential services!

100
62.5
37.5
62.5
Get or keep a job

Transportation to services

Spend time with family

Improve Fitness

Explore new places

Feel Connected to Community

For happines or fun

Value of Free Services Distributed to
Low Income Customers in 2019
$35,000
$30,000
$9,990

$25,000
$20,000

$4,052
$2,496

$15,000
$10,000
$5,000

$500
$1,013
$2,496

$14,933

$5,045
$0
UBP Prices
Bicycles
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Locks & Lights

Retail Value
Parts

Labor

74%
Recipients still
using their bikes
for transportation
after 6 months.

33%
Recipients who
used their bikes to
gain employment
and stable housing

PROGRAMS
YOUTH SHOP
Youth Shop is open to all area youth between the ages of 8 and 18. The program features a weekly youthonly open shop night as well as weekend bicycle rides. Youth attending open shop can repair their bicycles
with help from adult volunteers, volunteer to earn shop credit which is redeemable for parts and
accessories, or take one of six Earn-A-Bike mechanics classes. Participants who complete all six classes earn
a free bike, lock, helmet, and patch kit.
Youth Shop creates a safe space for neighborhood youth to spend time after school, learn new skills, and
explore their capabilities. Youth participants practice patience, persistence and goal setting by working
towards a valued reward, either as volunteers saving up shop credit for a purchase or as participants in the
Earn-A-Bike classes. They gain access to bicycling as a means of independence and outdoor exploration.

Individual Youth Visitors
163
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Visits

541

Youth Volunteers

29

Volunteer Credit Redeemed

$455.00

PROGRAMS
YOUTH SHOP (CONTINUED)

How Youth Spend Time at Youth Shop
5.9

12.6

16.8
36.4

28.3

Buy bikes or parts

Take Earn-A-Bike classes

Volunteer

Repair their bikes

Visit/Other

What’s in store for 2020? Youth Program expansion is the top programmatic growth priority for 2020,
after this priority was postponed in 2019 due to construction delays. Now that renovations to the shop are
complete and we have a building that offers a clean, safe, and comfortable environment, we are pushing
forward with planned expansions. Programmatic expansions focus on a tiered structure that provides youth
opportunities for deeper engagement and leadership development. We are fundraising to hire a full time
Youth Program Coordinator, who will implement the new tiered program structure, including:
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Tier 1 - Youth Shop, After School Hours, Monthly Bike Rides. Open to youth ages 8 - 17. We will
continue our existing drop-in Wednesday night Youth Shop and will add weekly after school hours
and monthly rides.
Tier 2 - Bike Clubs. Open to youth ages 10-17 who have met Tier 1 participation requirements. Bike
clubs will meet weekly, including one or two "Planning/Community Engagement" meetings a
month. During these meetings, youth will hear guest speakers, participate in leadership
development workshops, and plan and implement community engagement projects.
o Mountain Biking Club - Ride trails in state parks and participate in skills workshops with
local mountain bicyclists. Volunteer projects might include trail maintenance, park clean
ups, and learn-to-ride workshops for younger children.
o Bike Customization Club - Youth learn advanced mechanics as they design and build
custom bikes, and express themselves through use of spray paint, airbrushing, and found
materials to decorate their bikes. Volunteer projects might include build-a-bike workshops
with younger children, community art projects, and participation in parades/public events.
Tier 3 – Annual Bike Touring Adventure Trip, NICA Mountain Bike Racing Team, Paid Internships.

PROGRAMS
SUMMER CAMPS
Build-A-Bike Summer Camp: Youth age 11-17 challenge
themselves with outdoor adventures, volunteer projects, and
bicycle mechanics. Campers spend half of each day working
on building their own bicycle, starting with a frame and a
box of parts, which they keep at the end of camp. The second
half of each day is spent enjoying field trips to different
destinations around Wilmington that incorporate
community service with exciting outdoor activities. Field
trips include rock climbing and clearing invasive species at
Alapocas Run State Park, mountain biking and trail
maintenance at Middle Run Recreation Area, gardening and
making smoothies at 12th and Brandywine Urban Farm, and
a bike ride on the Northern Delaware Greenway and end-ofcamp barbecue at Bellevue State Park.
Campers

Scholarships

Junior Counselors

10

1

1

Advanced Bike Camp: This camp is offered for youth age
11-17 who have some prior experience with bicycle riding
and mechanics. Campers participate in a multi-day
community service project, learn advanced mechanics, and
finish the week with a 26 mile overnight bike ride to Lums
Pond State Park! We spent the night in the campground
yurts, and campers tried their hands at kayaking, mountain
biking, and the Go Ape! Zipline and Treetop Adventure. For
this year’s community service project, we partnered with
The Challenge Program to learn welding and build bike racks
out of old bike frames. We built two racks; we installed one at
the Brandywine Zoo and donated the other to Green Box
Kitchen, who will use it for bike parking at their Market
Street location.
Campers

Scholarships

Junior Counselors

8

2

1
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PROGRAMS
SCHOOL EARN-A-BIKE
Urban Bike Project offers Earn-A-Bike programs to Wilmington area schools and youth organizations that
would like to supplement their existing programming with hands on learning opportunities. Students spend
10 hours refurbishing a bicycle while developing basic mechanics skills, practicing problem-solving, and
learning how to ride their bicycles safely. Youth also practice teamwork and gain the confidence and feeling
of accomplishment that comes from working towards a goal. Students who graduate the program keep their
refurbished bicycles and receive locks and helmets free of charge.
In 2019, Urban Bike Project ran four programs in partnership with the Brandywine Community School, P.S.
DuPont Middle School, and Bellevue Community Center.

School Earn-A-Bike Participants
39
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School Earn-A-Bike Graduates

35

Number of Programs

4

PROGRAMS
WEST SIDE REPAIR CLINICS
June through October we offer
weekly mobile repair clinics at
the 4th and Rodney Streets corner
park in Wilmington’s Hilltop
neighborhood. These clinics offer
services to West Side residents
who have difficulty accessing our
normal services from our East
Side location. We offer repairs,
information, and a limited
selection of used parts and retail
accessories for sale such as locks
and lights.

# Tire Repairs
31

# Brake Repairs

18

# Other Repairs

48

# Informational Visits

5

# Total Visits

69

HOLIDAY BIKE GIVEAWAY
In 2019, we partnered with Kingswood Community Center, Community Education Building, Hicks Anderson
Community Center, and Bellevue Community Center to distribute 75 bicycles to kids and families for the
holidays.
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PROGRAMS
PARTICIPANT STATISTICS: 2019 VS. 2018

2290

1311
985
50

1052

2582

1085

56

VOLUNTEERS

VOLUNTEER HOURS
2019

ADULT VISITORS

TOTAL VISITS

2018

YOUTH PARTICIPANT STATISTICS: 2019 VS. 2018
541

495

165

163

3

YOUTH VISITORS

TOTAL YOUTH VISITS
2019

3

AVERAGE VISITS PER YOUTH

2018

BICYCLES DISTRIBUTED: 2019 VS. 2018

574

350

337
90

BIKES SOLD

134

97

FREE BIKES - ADULT
2019
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573

139

FREE BIKES - YOUTH
2018

TOTAL

FINANCIAL SUMMARY
Financial Summary
BALANCE SHEET
Net Cash Balance: $54,935.00

Total Fixed Assets: $499,723.00

Net Asset Change: +$186,399.00

PROGRAMS AND OPERATIONS

Total Income: $85,263*
12982

Govern't Contracts

39,265

Program Revenue

15%

15%

11,858

Individual Gifts

14%

12,934

Corporate Gifts

10%

46%

8,225

Grants
0

5000 10000 15000 20000 25000 30000 35000 40000 45000
2018

* Cash basis only; Does not include value of in-kind bicycle donations valued at an estimated $48,165

Total Expense: $128,611
19216

Programs

15%

75348

Staff

19%
8%

9932

Operations

58%

24115

Facilities
0

20000

40000
2018
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DONOR LIST
Donor List
OPERATING AND PROGRAMMATIC DONATIONS
Thank you to Dogfish Head Brewery for their partnership and in-kind donations, to Bellevue State Park for
providing the venue for the Third Annual Crisp Classic Recreation Ride, to Kenny Family Foundation for the
donation of food for summer camp and events, and to Friends of Wilmington Parks for donating rock climbing
lessons for camp. Finally, thank you to the many individuals and local bicycle shops who donated 825 bikes as
well as parts and accessories to support our programs.

Founda on, Corporate and Government Sponsors
Capital One….………………..….………................... $7,500.00

St Pauls United Methodist Church $250.00

Snyder White Oaks Foundation of DE.…...... $5,500.00

First State Velo Sport..……………….. $250.00

White Clay Bicycle Club………………………….. $1,350.00

Diamond Chiropractic……………….. $250.00

Bell Lap Events, LLC………………...….…………. $646.00

Spur Impact Association ….............. $150.00

Velo Amis Inc…………….......………………………. $622.00

Event Allies…………………..….............. $125.00

A Friend of the Family…………….…….……....... $500.00

TSN Media, Inc……………….…………. $125.00

Cinnaire Corporation………………….....……..... $500.00

Third Sigma Invest’t Advisors LLC$100.00

216 9th Retail LLC……………………….....……..... $433.00

Individual Supporters
Brian Albin

Peter Anto

Angie Barbato

Jason Barr

Lois Barth

William Bergstrasser

Steven Bomberger

Audrey Boyer

Jeff Burtch

Patrick Carroll & Steve Powers

John Enderle & Terri Tipping

Randi Gerber

Dick Christopher

Diane Green

Alan Greenglass

Marion Hamermesh

Rob Herrera

Carol Ireland

Jonathan Jaffe

Amy Kass

Eileen Kauffman

Bethany Kopp

James Lewis

Sean Park

Kathleen Peeke

Charles Potter

Mary Rodgers

Kristin Scofield

Jill Smith

Julie Smith

Melanie Stehl

Dannika Swan

Maryellen Taylor

Drew Wilson
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DONOR LIST
CAPITAL CAMPAIGN DONATIONS
Thank you to Architectural Alliance, Sobieski, Inc. and The Challenge Program for providing discounted services.
Thank you to Mayor Purzycki, Councilwoman Oliver, Councilwoman Walsh, Wilmington City Council, and
County Executive Matthew Meyer for their support.

Sponsors
New Castle County…………… $15,000

Penn Riverfront Manage’t Co.... $10,640

Discover………..…………....... $10,000

M&T Bank………………..…... $10,000

Titanium Donors ($500+)
Anonymous…….…..………………………. $5,000

Incyte…………..….………………………...$5,000

Cinnaire Corporation…………..…. ……….. $2,970

Don Gouge……………………..…….…….. $2,500

National Christian Foundation……………... $2,500

Be Like Frank Foundation………... ……….. $2,150

Glenn and Susan McAllister……… ……….. $2,000

Michael Reilly..…………………………….. $1,572

Bank of America………………..………….. $1,000

City Loop Series..………………………….. $1,000

Susan Love and Scott Caplan..…………….. $1,000

Greg Rairdan..……………………..……….. $1,000

Gail and CJ Seitz..………………………….. $1,000

Amy and Bruce Wilburn..………………….. $1,000

Eileen Kauffman..………………………….. $938

Rob Coppock..………………………………$750

Mike Czupryna..…………………………….$500

Andrew Hopkins..………………………..... $500

Craig McCloskey..…………………………..$500

Lynn Miller..……………………………….. $500

Carbon Donors ($250 - $499)
Jason Cimini

Jerry DuPhily

Stever Gonzer

HariNarayan Grandy

Chromoly Donors ($150 - $249)
Jeoff Burtch

Sara Cakebread

Bill Freeborn

Erin Hutt

Jack Markell

Sally Obyrne

Kimberley Phillips

Kristian Segelken

Sarah Steffen

Andrea Trabelsi

Chromangaloy Donors ($100 - $149)
Anonymous

Don Carbaugh

Kara Coats & Bill Haldeman

George Cones, Jr.

Mark Fields

Daniel Hahn

Jonathan Justice

Randi Novakoff

Kathleen Patterson

Bill Pearson

Adam Singer

Dave Sokola

Lester Stein

John Williams

Randy Windle
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Bryan Cochran

DONOR LIST
Aluminum Donors ($50 – 99)
Lois Barth

Peter Cloud

Ron Cohen

Paula Gatos

Ginny Hall

Alicia Howard

George & Marilyn Oswald

Christopher Saridakis

Steel Donors ($25 - $49)
Dianne VanArsdale Green AJ Hill
Todd Sirois
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Cindi Viviano

Sarah Lester

Banghui Long

Mary Colleen Rodgers

BOARD MEMBERS AND STAFF
Board Members and Staff
Board of Directors
Chair: Bill Freeborn, KBF Advisors, LLC
Vice Chair: Eileen Kauffman, Traveler’s Insurance
Treasurer: John France, Finance and Accounting Professional
Secretary: Mike Czupryna, Pharmaceutical Development Professional

George Beer, Delaware Valley Development Company
Larry Carson, Carson Management Consulting Co.
Jerry DuPhily, TSN Media/Event Allies
Chuck Hall, Personal Trainer
Erin Hutt, Metropolitan Wilmington Urban League
Earl Jeter,CPA, Jeter & Company, LLC
Leah Kacanda, Whitman, Requardt & Associates, LLP
Susan Love, Delaware Department of Natural Resources and Environmental Control
Randi Novakoff, Wilmington Area Planning Council

Staff
Laura Wilburn –Executive Director
Sean McGonegal– Shop Manager
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