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MESSAGE FROM THE EXECUTIVE DIRECTOR
Message from the Executive Director
DEAR FRIENDS,
To say the least, A LOT has changed in the last two years. When the COVID lockdowns hit in 2020, a wave of
new riders joined us on the roads and trails seeking refuge, a safe way to get outside and exercise, and a safe
and affordable form of transportation. Now, two years later, it is clear some of those riders are here to stay.
Demand for our services continues to exceed pre-COVID demand, sometimes by as much as 100%. Rising
gas prices and growing environmental concerns further push cycling into the public eye and drive new
customers to our doorstep. But perhaps the biggest change of the last two years was the public’s increased
consciousness of deeply embedded systemic inequities that trap too many of our neighbors, especially those
of color, in cycles of poverty and violence. These inequities are interrelated and pervasive, manifesting
through housing policy, education, transportation infrastructure, and so much more.
All these changes have driven change for Urban Bike Project, too. We now have access to more community
members and neighbors, have more visibility, a larger platform, and more capacity than ever before.
It is clear that now is the time to get serious about creating fair, equitable transportation systems that work
for ALL of us. We don’t have all the answers, but at Urban Bike Project we know it has to start with listening.
In 2022, our organization will shift towards a new priority – seeking opportunities to uplift the voices of our
customers in public dialogue and at the decisionmaking table. We will help raise awareness of the
critical role transportation plays in all of our lives and
the lived experiences of those making transportation
work without a car. Whether it’s through oral histories
and story mapping, creating opportunities for our
youth to speak up as part of our expanded youth
programming, or continuing to grow the Open Streets
initiative as a means of envisioning streets built for
people not cars, we can’t wait to get the conversation
going. We hope you will join us to listen and share as
we work towards more equitable and sustainable
transportation systems.
Thanks, and see you at the shop,

Laura Wilburn
Executive Director
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OUR MISSION
Our Mission
Urban Bike Project supports Wilmington communities by providing access to bicycling as a healthy,
affordable and practical means of transportation and recreation.

IN WILMINGTON COMMUNITIES, WE SUPPORT…
People: Bicycling for transportation and recreation helps members of the community stay active and relieve
stress, improving both physical and emotional health. It’s a fun activity that improves the quality of life for
Wilmington residents
Youth: Bicycling provides youth a means to stay active, enjoy extra independence, build confidence, learn
new skills, and explore their natural and built environment. Bicycle mechanics engage youth in science,
technology, engineering and math (STEM) concepts.
Safe Streets: By helping folks make the move from their cars to bicycles, we decrease congestion and put
more eyes and ears on Wilmington’s streets, making the city a safer place to live, work and play. Vibrant
streets bustling with pedestrians and cyclists create a welcoming environment with more human interaction
and a greater sense of community than those that are built for and occupied by motor vehicles.
The Economy: Bicycling helps to empower low-income residents by providing access to employment and
other positive opportunities through reliable, affordable transportation. Cities across the nation are turning
to increased mode share and bicycle friendly development as an important means of attracting residents
and a talented workforce, creating urban renewal and building a thriving economy.
The Environment: Bicycling instead of driving reduces fossil fuel emissions, making our air healthier to
breath. Parking and other facilities for bicycles require less space, leaving more room for parks and
permeable surfaces that can ease the burden on our water ways.
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2022 HIGHLIGHTS
2022 Highlights
Womxn Bike Wilmington
We partnered with the founders of the initiative to
officially adopt Womxn Bike Wilmington as a
program of Urban Bike Project. Womxn Bike
Wilmington creates a welcoming space for women
and female identifying residents to enjoy social
rides together, learn bicycle mechanics, and more.
We know that women in particular are more likely
to ride their bike if they can do it with friends! In
2022, we offered 3 social rides and a very successful
beginner’s “learn to ride” and bike fit event.

Delaware Freedom Ride:
A Juneteenth Celebration
Nearly 30 riders joined Urban Bike Project and
Delaware Greenways for a 15 mile ride retracing the
path of the Underground Railroad through New Castle
County. The route followed a portion of the Harriet
Tubman Underground Railroad Byway, stopping along
the way to hear the inspiring and harrowing stories of
key individuals in the historic fight for Black liberation
in Delaware. The ride featured special guest Eric “The
Bicycle Nomad” Cedeno, who recounted tales and
lessons learned from his world travels by bicycle,
including a ride retracing the full Underground
Railroad route from New Orleans to Niagara Falls.

Programs Return!
After putting youth programming and events on
hiatus for over a year due to the COVID-19 pandemic,
we finally welcomed back our youth participants to
Youth Shop and two fully booked summer camps! We
also welcomed back 71 riders and over a dozen
volunteers to our annual Crisp Classic Recreational
Ride in November.
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OPEN STREETS WILMINGTON
Open Streets Wilmington
Open Streets Wilmington took over Wilmington streets for fun and fitness with four events in 2021. This
new initiative closes major roads to motor vehicle traffic for a few hours, targeting rotating locations across
the city. High traffic roads create barriers that divide our neighborhoods, limit opportunities for outdoor
recreation, and create an unsafe environment for families and seniors. By closing these streets to traffic,
Open Streets event transform them into bridges that unite neighborhoods and safe spaces for residents to
get outside and play.
Events featured fun activities for kids and adults, live music and DJs, and resources for healthy living such as
free produce giveaways, COVID vaccines and testing, and much more. Participants could take a ride on a free
rental bike, play tennis in the streets, learn to dance Rueda, or take a free yoga class. Over 30 vendors and
partner organizations participated in the events. Locations included downtown Market Street, Heald Street,
Delaware Ave, and Baynard Blvd.
As part of the initiative, we also partnered with DelDOT and UD Living Labs to talk to residents during the
events about the permanent improvements they would like to see on their streets. In 2022, we’ll be building
on the feedback received during Open Streets events through pop-up demonstrations, public meetings and
more. We’ll continue to collaborate with our neighbors to re-envision and advocate for Wilmington streets
that are built for the people who live on them.
Open Streets Wilmington is a collaborative initiative of Urban Bike Project, West Side Grows Together, and a
diverse coalition of community stakeholders.

Page 4

OPEN STREETS WILMINGTON
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PROGRAMS
Programs
OPEN SHOP
Open Shop was our first program and forms the backbone of our operations. Visitors to Open Shop hours
can shop for affordable used bicycles, use our tools and stands for $3/hour to repair their own bikes with
help from mechanically knowledgeable volunteers, or shop for used parts and accessories. Customers who
are unable to afford parts and stand time may enroll in Compensated Usage, which provides free access to
all shop services for one bicycle per person. We strive to create an open and welcoming environment where
customers can enjoy learning about mechanics, access affordable repair services, and foster their love for
bicycling. Open Shop hours are currently available two nights a week plus Saturday afternoons.
Volunteers
58

Volunteer Hours

Individual Visitors

Visits Total

Bicycles Sold

918

1,547

3,227

689

REASONS FOR OPEN SHOP VISITS
Attend Class/Event

Donation

Bike Shopping

Parts Shopping

Visiting

Volunteer

Repair

Free Bike

2%1%

10%

28%

25%

13%
2%
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19%

PROGRAMS
OPEN SHOP (CONTINUED)

Commonly Reported Benefits of Open Shop Services
(% Respondents)
Gained transportation/greater mobility
Felt more connected to their community
Explored new places
Improved physical fitness and health
Improved their mechanical skills
Gaine personal confidence
Felt safer riding their bike
Spent more time with family
0

10

20

30

40

50

60

46% of Open Shop customers
(approx. 712 individuals) rely on their bikes
for transportation.
Our customers choose bike
commuting because it…
Improves their health and fitness

Average cost of youth
bikes sold in 2021

76%*

Saves them money

71%

Relieves stress and is fun

71%

Helps them feel more connected

53%

Average cost of adult
bikes sold in 2021

Is their fastest option

47%

* percent customers who use their bikes for transportation
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PROGRAMS
FREE BIKE PROGRAM
UBP’s Free Bike Program provides utilitarian bicycles, locks, lights and helmets to adults in Wilmington and
surrounding areas. Recipients also receive free access to our Open Shop hours for repairs and maintenance.
Transportation often poses a major barrier to individuals working to overcome challenges such as
homelessness, unemployment or recent incarceration. Bicycles offer an affordable transportation option
that is more reliable and versatile than transit, particularly for individuals working night shifts that are not
serviced by DART buses. Program applicants use their bicycles for securing or maintaining employment,
accessing essential services, relieving stress and attaining health goals. Many of our free bike recipients turn
their lives around with the help of their bicycles.
Free Bikes Distributed in 2021

72

# of Customers Who Received Free Repairs in 2021

33

Customer Profile: Althea Wilson
Althea Wilson is a mainstay at the Creative Vision Factory, a local arts co-op that fosters the creative
potential of individuals on the behavioral health spectrum. She’s currently without a home, so the Creative
Vision Factory is a place where she can charge her phone, find a sense of belonging, and lend a helping hand.
When Althea received her free bike, she was so brimming with pride that she went straight to the Creative
Vision Factory so that staff there could take her picture to share on social media and send to her sister. For
Althea, that teal step-through Huffy was more than just a bike and more even than a means of mobility. It
was a source of pride, a sense of agency, and a source of dignity – .
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PROGRAMS
FREE BIKE PROGRAM (CONTINUED)
Bikes Mean
Mobility

Reasons Applicants Requested
Free Bikes in 2021 (% Applicants*)

85%

4.5 4.5
9

of applicants
requested a bike to
use for
transportation.
Others requested
bikes for
recreational uses,
such as the disabled
vet looking for a
low-impact form of
exercise, or the
fisherman who
enjoys riding his
bike to his favorite
fishing spots.

52

19
1.5

46

$25,000

$5,500

$15,000

$3,810
$2,154
$275
$1,725
$2,154

$11,100

$3,750
$0
UBP Prices
Bicycles
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64%
Recipients who were
without stable housing

$20,000

$5,000

30

Transportation to work and interviews
Transportation to treatment, including medical appointments and AA meetings
Daily transportation, such as to grocery stores or volunteer commitments
Transportation to school or training programs
Get exercise or improve fitness
For fun and/or stress relief
To enjoy social opportunities

Value of Free Services Distributed
to Low Income Customers in 2021

$10,000

*Applicants may
list more than
one use, so
percentages do
not add up to
100.

Locks & Lights

Retail Value
Parts

Labor

19%
Recipients living with
physical disability,
including 6 veterans

10%
Recipients working to
overcome addiction

PROGRAMS
YOUTH PROGRAMS – YOUTH SHOP AND SCHOOL PROGRAMS
Youth Shop is open to all area youth between the ages of 8 and 18. The program features a weekly youthonly open shop night as well as weekend bicycle rides. Youth attending open shop can repair their bicycles
with help from adult volunteers, volunteer to earn shop credit which they can redeem for parts and
accessories, or take one of six Earn-A-Bike mechanics classes. Participants who complete all six classes earn
a free bike, lock, helmet, and patch kit.
Youth Shop creates a safe space for neighborhood youth to spend time after school, learn new skills, and
gain confidence in their capabilities. Youth participants practice patience, persistence and goal setting by
working towards a valued reward, either as volunteers saving up shop credit for a purchase or as
participants in Earn-A-Bike classes. They gain access to bicycling as a means of independence and outdoor
exploration.
In addition to our in-house youth programs, we also offer Earn-A-Bike Programs for schools and youth
serving organizations. Students in our Earn-A-Bike Programs each refurbish a used bike, which they keep at
the end of the program, and learn bicycle safety. Students practice teamwork, problem solving, and
persistence.
Individual Youth Visitors
132
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Visits

428

Youth Volunteers

22

Volunteer Credit Redeemed

$182.50

PROGRAMS
YOUTH SHOP (CONTINUED)

How Youth Spent Time at Youth Shop in 2021
10
24

38

12

16
Buy bikes or parts

Take Earn-A-Bike classes

Volunteer

Repair their bikes

Visit/Other

How did COVID impact our youth programs? After a full shutdown of youth programs in 2020, Youth
Shop remained closed through March of 2021. We reopened our doors in April, and participation rebounded
well but not fully. We continue to rebuild awareness and participation in Youth Shop as we move into 2022.
Schools continued to face unprecedented challenges and constant flux, and we were unable to partner with
any schools on our Earn-A-Bike program in 2021.
What’s in store for 2022? In 2021 we raised enough funds to operate the first year of our new Urban Bike
Explorers program, set to finally launch in 2022 after years of planning and COVID-induced delays. The
program will create a tiered structure that provides youth with opportunities for deeper engagement and
leadership development:
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Tier 1 - Youth Shop, After School Hours, Monthly Bike Rides. Open to youth ages 8 - 17. We will
continue our existing drop-in Wednesday night Youth Shop and will add weekly after school hours
and more regularly scheduled weekend rides.
Tier 2 - Bike Clubs. Open to youth ages 10-17 who have met Tier 1 participation requirements. Bike
clubs will meet weekly, and will feature opportunities for youth to explore specialty interests in
biking, hear from guest speakers, participate in leadership development workshops, and plan and
implement community engagement projects related to their areas of interest. We will be partnering
with Strive to develop social-emotional learning curriculum, and with Network Connect to facilitate
youth-led service projects. Initially, we will offer two clubs:
o Mountain Biking Club – Youth will ride trails in state parks and participate in skills
workshops with local mountain bicyclists.

PROGRAMS
Bike Customization Club – Youth will learn advanced mechanics as they design and build
custom bikes, and express themselves through use of spray paint, airbrushing, and found
materials to decorate their bikes. This club will be offered in partnership with the Delaware
Contemporary.
Tier 3 – Annual Bike Touring Adventure Trip, NICA Mountain Bike Racing Team, Paid Internships.
Youth who meet attendance requirements in Tier 2 programs for 6 months or more will be eligible
to join the local NICA mountain bike racing team, participate in an annual multi-day bike touring
trip, and apply for paid internships and Junior Camp Counselor positions. Interns will have
opportunities to serve as leaders to other youth and participate in Urban Bike Project's community
organizing and advocacy efforts. This includes opportunities to share their transportation needs
and the needs of their community with decision makers, and advocate for safe and inclusive
transportation infrastructure in their own neighborhoods.
o



HOLIDAY BIKE GIVEAWAY
In 2021, we partnered once again with Kingswood Community Center, Community Education Building,
Bellevue Community Center, Edgemoor Resource Center, Latin American Community Center, and the Police
Athletic League to distribute a record 108 kids bikes for the holidays. Thanks to dozens of volunteers,
including groups representing Wilmington State Parks, Project New Start, Major Taylor Cycling Club, and
Cycle Sistahs, for their help refurbishing bikes and bringing smiles to the faces of so many young people!
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PROGRAMS
SUMMER CAMPS
Build-A-Bike Summer Camp: Youth ages 11-17
challenge themselves with outdoor adventures, volunteer
projects, and bicycle mechanics. Campers spend half of each
day working on building their own bicycle, starting with a
frame and a box of parts, which they keep at the end of camp.
The second half of each day is spent enjoying field trips to
different destinations around Wilmington that incorporate
community service with exciting outdoor activities. Field
trips include rock climbing and clearing invasive species at
Alapocas Run State Park, mountain biking and trail
maintenance at Middle Run Recreation Area, gardening and
making smoothies at 12th and Brandywine Urban Farm, and
a bike ride on the Northern Delaware Greenway and end-ofcamp barbecue at Bellevue State Park.
Campers

Scholarships

10

2

Advanced Bike Camp: This camp is offered for youth age
11-17 who have some prior experience with bicycle riding
and mechanics. Campers participate in a multi-day
community service project, learn advanced mechanics, and
finish the week with a 26 mile overnight bike ride to Lums
Pond State Park! Many campers pitched and slept in a tent
for the first time; the tents definitely had some off-kilter
leans, but they held up through the night! Campers tried
their hands at kayaking, mountain biking, and the Go Ape!
Zipline and Treetop Adventure the next day before returning
to Wilmington for the end-of-camp family barbecue. For this
year’s community service project, we partnered with The
Challenge Program to learn welding and build bike racks out
of old bike frames. We built and installed two racks, giving
one to the Delaware Contemperary on the Riverfront and one
to the Teen Warehouse in Riverside.
Campers

Scholarships

10

4
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PROGRAMS
MONTHLY SOCIAL RIDES
Social rides are free, family-friendly, and open to all. Offerings in 2021 included the popular Glow Ride
series, a Country Roads series, a Christmas Lights ride, our annual Cranksgiving food drive, and bicycle tours
highlighting Wilmington art, history, and nature. Riders observed pewees and peregrines with help from
local birding experts and the Delaware Ornithological Society, completed their first half century ride, made
new friends, heard the stories behind lesser-known public art installations, collected food donations for
Thanksgiving, and more! Social rides create opportunities for new riders to explore safe bicycling routes and
get used to sharing the road with traffic in a safe and welcoming environment, while inviting riders of all
abilities to make new friends and discover Wilmington’s hidden gems.
Number of Rides
12
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Total Participants

111

Youngest Participant

8

PROGRAMS
PARTICIPANT STATISTICS: 2021 VS. 2020
3227

1547
58

918

54

VOLUNTEERS

3084

1553

854

VOLUNTEER HOURS
2021

ADULT VISITORS

TOTAL VISITS

2020

YOUTH PARTICIPANT STATISTICS: 2021 VS. 2020

428

132

104

43

YOUTH VISITORS

3

TOTAL YOUTH VISITS
2021

2

AVERAGE VISITS PER YOUTH

2020

BICYCLES DISTRIBUTED: 2021 VS. 2020

1175
943

878

689
72
BIKES SOLD

147

117

FREE BIKES - ADULT
2021
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85

FREE BIKES - YOUTH
2020

TOTAL

FINANCIAL SUMMARY
Financial Summary
BALANCE SHEET
Net Cash Balance: $175,927.29

Total Fixed Assets: $535,914.15

Net Asset Change: +$27,327.44

PROFIT AND LOSS

Total Income: $240,736*
2500

Fundraising Events

2%

1%

5800

Govern't Grants/Contracts

61,760

Programs Revenue

30%

26%

27,922

Individual Gifts

12%

70,430

Corporate Gifts

29%
72,325

NPO/NGO Grants
0

20000

40000

60000

80000

100000

2020

* Cash basis only; Does not include value of in-kind bicycle donations

Total Expense: $177,820
Contract
Services

8560

5%
39513

Programs

13%

Operations

22309

Facilities

22650
0

20000

13%

47%

40000
2020
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22%

84788

Staff

60000

80000

100000

DONOR LIST
Donor List
A special thank you to Dogfish Head Brewery for their in-kind sponsorship of the Crisp Classic Recreational Ride
and to St. Francis Hospital for their in-kind donation of EMS services for Open Streets.

Founda on, Corporate and Government Sponsors
Welfare Foundation….………………................... $30,000.00

Grant In Aid…….. ………………………. $2,500.00

Chichester DuPont Foundation.…................... $20,000.00

Velo Amis, Inc…………………………… $2,000.00

AARP Community Challenge Grant.………….$20,000.00

Bell Lap Events, LLC………………….. $1,650.00

HighMark BCBS of Delaware………………...….$18,400.00

Trellist ….................................................. $1,000.00

Delaware Community Foundation ………….. $15,000 .00

Cinnaire…………………..…..................... $1,000.00

Verizon……….…….……............................................ $15,000.00

White Clay Bicycle Club……………... $625.00

Penn Riverfront Management Co.…………… $7,100.00

James Spadola, City Council……….. $300.00

Snyder White Oaks of DE Foundation……… $6,700.00

TSN Media, Inc………………………….. $250.00

Christiana Care…………………………….. $5,000.00

Jeter & Company, LLC…………....$250.00

Wilmapco…………………………………. $3,000.00

MadMack, LLC……………………$250.00

Boston Beer Co…………………………………….. $2,500.00

Out & About Magazine………………..$125.00

Individual Supporters ($50+)
Laura Adarve

Jeff & Margaret Elseroad

Bonnie Kitts

Jen Adkins

Jim Ennis

Carolee Kunz

Anonymous

Heather Evans

James LaPointe

Anonymous

Gary Ferguson

Jamie Magee

Anonymous

Paula Gatos

Karen Magee Sauer

John Arenas

Linda Gineitis

Adele Meehan

Patricia Barnes

Barbara Goldberg

Lynn Miller

Lois Barth

Lynette Grabowski

Bill & Jill Miller

John Beard

Alan Greenglass

Tom & Jennifer O’Brien

John Beckley

Brian Hagan

Kathleen Patterson

William Bergstrasser

Lawrence & Marion Hamermesh

Jim Peffley
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DONOR LIST
Kate Boettger

Elizabeth Haskell

Adam Poff

Jenn Brown

Angela Hattery

Mary Roth

Jeoff Burtch

Ricky Haug

Gail & CJ Seitz

Kenton Campbell

Louis Hering

Adam Singer

Scott Caplan & Susan Love

Stephen Hess

Richard Speck

Christy Cho

Andrew Hopkins

Melanie Stehl

Katie Clark

Alicia Howard

Ernest Sutton

Peter & Marcia Cloud

Carol & Pat Ireland

Margaret Thomas

Kara Coats

Scott Johnson

Gemma Tierney

Michael & Michele Czupryna

Jonathan Justice

Andrea Trabelsi

Justin DeMonte

Amy Kass

Mark Vanderwal

Sharon Dobson

Sean Kates

Amy & Bruce Wilburn

Jerry & Lindsay DuPhily

Eileen Kauffman

Brian Windle

Andrew Eliot

Grant Keller
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BOARD MEMBERS AND STAFF
Board Members and Staff
Board of Directors
Chair: Eileen Kauffman, Traveler’s Insurance
Vice Chair: Susan Love, Delaware Department of Natural Resources and Environmental Control
Acting Treasurer: John France, Finance and Accounting Professional
Secretary: Randi Novakoff, Wilmington Area Planning Council

Jen Adkins, American Rivers
Larry Carson, Aqua America
Jerry DuPhily, TSN Media/Event Allies
Chuck Hall, Personal Trainer
Erin Hutt, Metropolitan Wilmington Urban League
Earl Jeter,CPA, Jeter & Company, LLC
Lynn Miller, LaSalle University
Jim Peffley, Cinnaire

Ex Officio: George Beer, Delaware Valley Development Company

Staff
Laura Wilburn –Executive Director
Sean McGonegal– Program Manager
Jim Black - Mechanic
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