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OUR MISSION

Our Mission

Urban Bike Project supports Wilmington communities by providing access to bicycling as a healthy,
affordable and practical means of transportation and recreation.

IN WILMINGTON COMMUNITIES, WE SUPPORT...

People: Bicycling for transportation and recreation helps members of the community stay active and relieve
stress, improving both physical and emotional health. It’s a fun activity that improves the quality of life for
Wilmington residents

Youth: Bicycling provides youth a means to stay active, enjoy independence, build confidence, learn new
skills, and explore their natural and built environment. Bicycle mechanics engage youth in science,
technology, engineering and math (STEM) concepts.

Safe Streets: By helping folks make the move from their cars to bicycles, we decrease congestion and put
more eyes and ears on Wilmington's streets, making the city a safer place to live, work and play. Vibrant
streets bustling with pedestrians and cyclists create a welcoming environment with more human interaction
and a greater sense of community than those that are built for and occupied by motor vehicles only.

The Economy: Bicycling helps to empower low-income residents by providing access to employment and
other positive opportunities through reliable, affordable transportation. Cities across the nation are turning
to increased mode share and bicycle friendly development as an important means of attracting residents
and a talented workforce, creating urban renewal and building a thriving economy:.

The Environment: Bicycling instead of driving reduces fossil fuel emissions, making our air healthier to
breath. Parking and other facilities for bicycles require less space, leaving more room for parks and
permeable surfaces that can ease the burden on our water ways.
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3ND ANNUAL COMMUTER CHALLENGE @ MONKEY HILL

3nd Annual Commuter Challenge @ Monkey Hill

We returned in 2024 with our annual fundraiser celebrating cycling’s grittiest riders - commuters!
Participants in the Commuter Challenge completed a 3.2 mile time trial course through Wilmington'’s
Brandywine Park on fully loaded commuter bikes, culminating in a climb up the Monkey Hill cobblestones to
the finish line. Each participant raised money for Urban Bike Project while demonstrating the commuting
power of bicycles - the more money each competitor raised, the more weight they carried up the course.
Prizes were awarded for fastest and most weight across the finish line (not including rider weight).

The annual event, which kicks off the Wilmington Grand Prix’s Monkey Hill Time Trial, is a hit with
spectators and raises awareness for both Urban Bike Project and bicycling as a viable transportation

alternative.
7 16.6 MPH 157 1bs $7,725




OPEN STREETS WILMINGTON

Open Streets Wilmington

Open Streets Wilmington events take place once a month in rotating locations across Wilmington. The
events close major roads to motor vehicle traffic for an afternoon, transforming roads that normally serve as
barriers into safe spaces for residents of all ages and abilities to get outside, exercise, connect, and play.

In 2024, 6 free events featured over 146 vendors providing fun activities and resources for healthy living.
Examples of activities and resources included play equipment for babies and kids of all ages, outdoor fitness
classes, free bike rentals, Zumba, tennis and golf in the street, assisted stretching, produce giveaways,
Medicaid enrollment, blood pressure and dental screenings, and much more.

Open Streets Wilmington is a collaboration of Urban Bike Project, West Side Grows Together, and the Open
Streets Wilmington Steering Committee.

# Events # of Vendors Estimated Total Average Attendance per
Attendance (Individuals) Event
6 146 2,268 650
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OPEN STREETS WILMINGTON

Who Attends Open Streets Events?*
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*Open Streets participant data is based on surveys of participants administered by volunteers (158 total)
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DELAWARE FREEDOM RIDE

Delaware Freedom Ride

Urban Bike Project partnered with Delaware Greenways for our third annual Delaware Freedom Ride
celebrating Juneteenth. This 15-mile bicycle ride retraces the path of the Underground Railroad through
New Castle County along a portion of the Harriet Tubman Underground Railroad Byway.

The ride starts in Old New Castle at the New Castle Court House Museum, the site of pivotal events in the
history of the Underground Railroad in Delaware, most notably the prosecution of Thomas Garrett for his
important role helping enslaved people reach freedom. The route then follows the Jack Markell Trail to
Wilmington, stopping along the way to hear stories of key individuals in the historic fight for Black
liberation in Delaware. The ride finishes at Tubman Garrett Riverfront Park, with an optional return ride.

In 2024, 40 riders, including 5 youth accompanied by parents, joined us for the ride.
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PROGRAMS

Programs

OPEN SHOP

Open Shop was our first program in 2006 and still forms the backbone of our operations today. Visitors to
Open Shop hours can shop for affordable used bicycles, use our tools and stands for $3/hour to repair their
own bikes with help from mechanically knowledgeable volunteers, or shop for used parts and accessories.
Customers who are unable to afford parts and stand time may enroll in Compensated Usage, which provides
free access to all shop services for one bicycle per person. We offer an open and welcoming environment
where customers can enjoy learning about mechanics, access affordable repair services, and foster their love

for bicycling.
48 1,324 1,502 3,461 462
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PROGRAMS

FREE BIKE PROGRAM

UBP’s Free Bike Program provides free bicycles, locks, lights and helmets to Wilmington adults. Recipients
also receive free repairs and maintenance. Transportation often poses a major barrier to individuals
working to overcome challenges such as homelessness, unemployment, substance abuse disorders, or
recent incarceration. Bicycles offer affordable transportation that can be more reliable and versatile than
transit, particularly for individuals working night shifts that are not serviced by DART’s fixed bus routes.
Program applicants use their bicycles for securing or maintaining employment, accessing essential services,
relieving stress and attaining health goals. Many of our free bike recipients turn their lives around with the
help of their bicycles.

Free Bikes Distributed in 2024 # of Customers Who Received Free Repairs in 2024

74 61

Bikes = Mobility

95% 52% $9,523

Free Bike Program applicants Free Bike Program Average household income of a Free
requested a bike to use for participants who were Bike applicant, for an average
transportation. without stable housing household size of 1.6

Participant Spotlight:
Stefan

Stefan uses his free bike to
recover his health after a heart
attack last year, collect food and
other essentials from giveaways
in the area to deliver to his
fellow residents at the Hope
Center and others in the
homeless community, and to get
to Urban Bike Project’s shop
where he volunteers several
times a week helping others
repair their bikes.
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PROGRAMS

YOUTH SHOP

Youth Shop is open to all area youth between the ages of 8 and 17 every Wednesday evening from 5pm -
7:30pm. Youth attending Youth Shop can repair their bicycles with help from adult volunteers, volunteer to
earn shop credit which they can redeem for parts and accessories, or take one of six Earn-A-Bike mechanics
classes. Participants who complete all six classes earn a free bike, lock, helmet, and patch kit.

Youth Shop creates a safe space for neighborhood youth to spend time after school, learn new skills, and
gain confidence in their capabilities. Youth participants practice patience, persistence and goal setting by
working towards a valued reward, either as volunteers saving up shop credit for a purchase or as
participants in Earn-A-Bike classes. They gain access to bicycling as a means of independence and outdoor

exploration.
98 399 32 $444.00
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PROGRAMS

YOUTH SHOP (CONTINUED)

How Youth Spent Time at Youth Shop in 2024
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Strategic Plan Check In: Expand paid
employment opportunities for teens

In the three years since updating our strategic plan, we
have employed 7 young people to work for us as camp
counselors and mechanics interns as both in-house
employees and through partnerships with local youth
workforce development programs. Today, one youth,
now an adult, works for us as a part-time mechanic and
in 2025 we will enroll him in training to become a
Certified e-Bike Technician. Another prior youth intern
now works for us full-time in a salaried position as our
Shop Manager. Internships as bicycle mechanics provide
young people not only with practice in basic job skills,
but also a pipeline into lucrative trade fields. Young
people can build their resumes for continued work in the
bicycle industry, especially the growing e-Bike sector, but
skills in bicycle mechanics can also provide a strong
foundation for other mechanical trades such as auto
mechanics.
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PROGRAMS

302 TREKHEADS YOUTH MOUNTAIN BIKE TEAM

Our youth mountain biking team, the 302 Trekheads, completed their second season, enrolling 5 athletes in
2024. The team participated in the Delaware National Interscholastic Cycling Association (NICA) League,
riding with and competing against five other teams from around the state. Athletes connected with nature,
practiced accountability and hard work, developed relationships with trusted adult role models, and had fun
in a supportive and inclusive environment. Most of our athletes had never experienced their local parks and
woodlands before. They routinely shared observations of the nature around them with our coaches -
observing how beautiful it is, how peaceful it is for them, or how much cooler it feels in the woods on a hot

summer day.

Many of our youth are passionate about 302 Bike Life, an urban riding movement and culture that
emphasizes large social ride outs and street trick riding, such as wheelies and swerves. This movement
provides our youth with community, identity, and pride. The team gave our 302 Bike Life youth
opportunities to apply these skills and passion to a competitive sport. The team name, 302 Trekheads, was
chosen by our students athletes as a nod to their love for this community.

Our youth athletes were sponsored by Trek Pathfinders scholarships, including brand new Trek Marlin
bicycles, jerseys, gloves, shoes, and more. 2 out of our 5 athletes met attendance requirements throughout
the season to be able to take their bicycles home with them at the end of the season.

Photo credit: First Place Photo
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PROGRAMS

HOLIDAY BIKE GIVEAWAY

In 2024, we partnered with Kingswood Community
Center, Hicks Anderson Community Center, Edgemoor
Resource Center, Neighborhood House, and the
Wilmington Police Athletic League to distribute 96 bikes
for the holidays. Thanks to dozens of volunteers, including
groups representing Project New Start, Major Taylor
Cycling Club, Cycle Sistahs, and Whitman, Requardt &
Associates for their help refurbishing bikes and bringing
smiles to the faces of so many young people!

# Bikes distributed Partner Sites
96 5

EARN-A-BIKE OUTREACH PROGRAMS

Urban Bike Project offers Earn-A-Bike programs to
Wilmington schools and organizations that would like to
offer hands-on learning opportunities. Students spend
10 hours refurbishing a bicycle while learning
mechanics, practicing problem-solving and teamwork,
and learning how to ride their bicycles safely. Students
keep their bicycles, a lock and helmet at the end of the
program.

In 2024, we partnered with the GAP Youth Mentor
program to provide their youth participants with an
Earn-A-Bike program.

Participants Graduates
8 6
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PROGRAMS

SUMMER CAMPS

Build-A-Bike Summer Camp: Youth ages 11-17
challenge themselves with outdoor adventures, volunteer
projects, and bicycle mechanics. Campers spend half of each
day working on building their own bicycle, starting with a
frame and a box of parts, which they keep at the end of camp.
The second half of each day is spent enjoying field trips to
different destinations around Wilmington that incorporate
community service with exciting outdoor activities. Field
trips this year included climbing at the Delaware Rock Gym
(rescheduled from outdoor climbing at Alapocas Run State
Park due to weather), mountain biking and trail
maintenance at Judge Morris Estate, a bike ride on the
Riverfront and volunteering at Humane Animal Partners, and
a bike ride on the Northern Delaware Greenway and end-of-

camp barbecue at Bellevue State Park.

GirlCYCLE Camp: GirlCYCLE camp creates a welcoming
and safe space for girls and female-idnetifying youth age 11-
17 to challenge themselves and learn new skills. Much like
our flagship Build-A-Bike Camp, participants spend half of
each day building their own bicycle, which they also keep at
the end of camp. The second half of each day is spent
enjoying art projects, mindfulness, bike rides, and field trips
to different destinations around Wilmington including the
Delaware Contemporary, Middle Run Recreation Area,
Brandywine Park, and Rockford Park. Camp concluded with
a skating party at the Christina Skating Center and a

celebratory bike ride on our completed bicycles.
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PROGRAMS

ADULT PARTICIPANT STATISTICS: 2024 VS. 2023

48 71

VOLUNTEERS VOLUNTEER HOURS ADULT VISITORS TOTAL VISITS

m 2024 =2023

YOUTH PARTICIPANT STATISTICS: 2024 VS. 2023

802
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BICYCLES DISTRIBUTED: 2024 VS. 2023

812

BIKES SOLD FREE BIKES - ADULT FREE BIKES - YOUTH TOTAL

m2024 =2023
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FINANCIAL SUMMARY

Financial Summary

PROFIT AND LOSS

Total Income: $177,241

Fundraising Events 7.873

Govern't Grants/Contracts | G————————— 5,156
Programs Revenue 51733
Individual Gifts _ 19,685

Corporate Gifts —_ 17,795

Foundation and Trust Grants | o ey

0 10,00020,00030,00040,00050,00060,00070,00080,00090,000

m2023

Total Expense: $201,596
Contract F22,502
Services
Programs -21'748

staff 128,707
Operations =17,909
Facilities = 10,730
0 50,000 100,000 150,000 200,000

m2023
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DONOR LIST

Donor List

Foundation, NPO, Corporate and Government Sponsors

Snyder White Oaks of Delaware Foundation........
New Castle County ARPA...............

City of Wilmington Community Development Block Grant

............................................... $36,119.00

..................... $32,000.00

Exelon Sustainable Communities Fund........ $10,000.00

First State Velo Sport........ccccceeeveverveeeneneen...$5,000.00
Wilmapco ..e.... $3,000.00
Exelon Dollars for Doers......n: $500.00
Traveler’s Insurance Matching Gifts............ $500.00
BT ALY (T L U $300.00
Individual Supporters ($50+)

Renee & Charles Anderson Lois Barth
William Bergstrasser Caelen Bird

Wanda Cathcart
Donald Gouge
Anthony Hahn

Louis Hering

Carol & Patrick Ireland
Jonathan Justice
Eileen Kauffman
Trisha Leh

Adele Meehan
Michelle Nerozzi

Kathleen Patterson

John France

Lynette Grabowski

Lawrence & Marion Hamermesh

Andrew Hopkins

Earl Jeter

Frederick Kahler
Susan Kaufman

Susan Love

Lynn Miller

Tom & Jennifer O’Brien

William Patterson

Laffey McHugh Foundation............. $25,000.00
............ $10,115.62

REI Cooperative Action Fund ........ $10,000.00
Penn Cinema Riverfront, LLC.......... $4,250.00
Seiberlich Family Foundation......... $1,000.00
Delaware Sea Grant ... $500.00
Trek Pathfinders .......eeeeeeeesseesessssseseeens $365.00
Atonement Methodist Church.......$100.00

George Beer
Thomas Brockenbrough
Robin Garrett
Alan Greenglass
Elizabeth Haskell
Alicia Howard
Jamie Johnstone
Amy Kass

Greg Ladner
Kevin Marek

KC Morrison
David Oyler

Angela Quinn

Page 15



DONOR LIST

Larry Smith Richard Tasca Eleanor Tomczak
Doug Tynan Michael Webster Robert Weiss
Mary Whealy Amy & Bruce Wilburn
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BOARD MEMBERS AND STAFF

Board Members and Staff

Board of Directors

Chair: Susan Love, Delaware Department of Natural Resources and Environmental Control
Vice Chair: Jonathan Justice, University of Delaware

Treasurer: Earl Jeter, CPA, Jeter & Company LLC

Secretary: Jen Adkins, Delaware Nature Society

Larry Carson, Aqua America

Jerry DuPhily, TSN Media/Event Allies
Robin Garrett, IT Professional

Chuck Hall, Personal Trainer

Erin Hutt, Network Connect

Lynn Miller, LaSalle University

Dawn Roberts, Elite Access Running
Doug Tynan, Thomas Jefferson University

Ex Officio: George Beer, Delaware Valley Development Company

Staff

Laura Wilburn —Executive Director

D’Mitri Marks — Shop Manager

Jim Black — Head Mechanic

Chris Breton — Mechanic

Nasir Jones - Mechanic

Ilyas Richardson — Youth Intern and Junior Camp Counselor

Sanyah Ngobeh — Junior Camp Counselor
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